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● Pause to reevaluate how you are doing church online
● Evaluate the advantages and disadvantages of streaming 

and recording, synchronous and asynchronous church
● Consider how best to reinvent faith formation for online 

learners
● Implement next-level tactics for doing church online
● Develop a long-term framework for online worship

TechTalk series
Learning goals

September 10th: 

Online Worship 
& Community

September 24th: 

Virtual Faith 
Formation

November 5th: 

Next-Level
 Online Worship



● Career in tech industry, including Google
● Author of Grace and Gigabytes: Being Church in a Tech-Shaped 

Culture, coming out this December from Fortress Press
● Researcher, speaker, and consultant on digital ministry, 

church leadership, and faith formation
● Based in Madison, WI 

My 
background



● Review: The Digital Age

● Reimagining Christian Education

● Breakouts: What’s working in your 
context?

Today’s Agenda



Review

Ministry in a Digital Age



27%
Increase in Facebook 

usage since March 
2020. Currently used by 

170M users/day.

16%
Increase in Netflix 

usage since March 
2020. Currently used by 

22M users/day.  

15%
Increase in YouTube 
usage since March 

2020. Currently used by 
180M users/day. 

Source: NYT, “The Virus Changed the 
Way We Internet”

https://www.nytimes.com/interactive/2020/04/07/technology/coronavirus-internet-use.html


55.7%
Churches with a 
website prior to 

COVID-19 
Source: Ourchurch.com

68%
Churches with 
WiFi-equipped 

buildings prior to 
COVID-19

Source: Capterra Blog

51%
Churches using social 

media prior to 
COVID-19
Source: Mashable

https://www.ourchurch.com/blog/the-shocking-percentage-of-churches-that-still-dont-have-website/
https://blog.capterra.com/church-statistics-social-media/
https://mashable.com/2012/07/31/churches-social-media/


QuestionsProclamation

Hierarchy Collaboration

Hybrid ConnectionIn-Person

CreativityPassivity



Reimagining Christian 
Education

Learning Theory for a Changed Culture



The Digital Age as cultural change

Reimagining Christian 
Education

Learning in a changed culture

Faith Formation: Ancient and 
High-Tech



● Knowledge

● Inscrutable

● Unchanging
Objects

Expert

AmateurAmateur

Amateur Amateur

Amateur

Amateur

● Uniquely possesses the 

knowledge

● Initiates learning process

● Independent

● Disconnected

● Dependent upon 

experts for learning

Source: Palmer, The Community of Truth



Digital Age as Cultural Change

“Google” as something we 
do, not something we use

Verbs, not Nouns
Upheavals in tech always 

change culture

Revolutions
Blurred boundaries 

between offline/online

Living Online



Digital Age as Cultural Change

Take out your phone and identify 2-3 of your 
most utilized apps

What might these apps suggest about learning 
in a tech-shaped culture?



Subject

Subject

● Dynamic

● Understood in 

community

● Accessed 

through 

experience

Knower

● Interconnected

● Fluid and 

autonomous

● Forms and 

participates in 

learning 

community

Source: Palmer, The Community of Truth

Knower

Knower

Knower

Knower

Knower

Knower

Knower
Knower



Learning in a Changed Culture

Knowledge based on 
building something

Constructivism
Flipping the classroom with 

digital content

Content on demand

Short bursts of content for 
the Zoom-fatigued learner

Micro-Learning



Learning in a Changed Culture



Learning in a Changed Culture



Learning in a Changed Culture



The Ancient and High-Tech

Cultivating questions as a 
discipline

Spiritual Practice
Remembering we are a 

questions-based church

Catechism & Questions
Supporting questions with 

technology

Questions and Tech



The Ancient and High-Tech



The Ancient and High-Tech

As individuals, how might we build the muscle of 
asking spiritual questions?

How can we affirm the role of questions in our 
educational content?



Small Group 
Discussion

Reimagining Christian Education



● What digital ministry ideas are you putting 
into practice since our last meetup? 

● How will you integrate technology with 
this fall’s faith formation programming?

● How might you use technology to 
empower learners to construct and 
create?

Breakouts



NWIM & AK Synod
September 24, 2020

Ministry in a Digital Age Newsletter:
www.ryanpanzer.com

Free preview chapter from my book:
https://bit.ly/2YqBSek

Pre-order: 
https://amzn.to/2CLUKh2

ryanpanzer@gmail.com
@ryanpanzer

http://www.ryanpanzer.com
https://bit.ly/2YqBSek
https://amzn.to/2CLUKh2

