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Chapter 13. CONGREGATIONS 
 

 

†S13.01. Each congregation, except those certified as congregations of the Evangelical Lutheran Church in 

 America by the uniting churches, prior to being listed in the roster of congregations of this synod, 

 shall adopt the Model Constitution for Congregations or one acceptable to this synod, which is 

 not in contradiction to the Constitution, Bylaws, and Continuing Resolutions of the Evangelical 

 Lutheran Church in America. 

 

a) New congregations. A congregation newly formed by this church and any congregation 

seeking recognition and reception by this church shall: 

1. Accept the criteria for recognition and reception as a congregation of this church, fulfill 

the functions of the congregation, and accept the governance provisions as provided in 

Chapter 9 of the constitution and bylaws of this church. 

2. Adopt governing documents that include fully and without alterations the Preamble, 

Chapter 1, where applicable, and all required provisions of Chapters 2, 3, 4, 5, 6, 7, 8, 

9, 15, 16, 17, 18 and 19 in the Model Constitution for Congregations consistent with 

requirements of the constitutions, bylaws, and continuing resolutions of this church. 

Bylaws and continuing resolutions, appropriate for inclusion in these chapters and not 

in conflict with these required provisions in the Model Constitution for Congregations, 

the constitution of this synod, or the Constitution, Bylaws, and Continuing Resolutions 

of the Evangelical Lutheran Church in America, may be adopted as described in 

Chapters 16 and 18 of the Model Constitution for Congregations. 

3. Accept the commitments expected of all congregations of this church as stated in 

*C6.01., *C6.02., and *C6.03. of the Model Constitution for Congregations. 

 

b) Congregations from another church body. If a congregation is a member of another church 

body, the leadership of the congregation first should consult with the appropriate 

authorities of that church body before taking action to leave its current church body. After 

such consultation, leaders of the congregation should contact the ELCA synod bishop or 

staff where the congregation is located. The synod bishop or synod staff where the 

transferring or independent congregation is located shall confer with the congregation to 

assure its understanding and acceptance of commitment to and affirmation with this church. 

 

c) Recognition and reception. Recognition and reception into this church of transferring or 

independent congregations by the Evangelical Lutheran Church in America is based on the 

judgment of the synod and action by the synod through the Synod Council and Synod 

Assembly. The synod bishop shall provide for prompt reporting of such additions to the 

secretary of this church for addition to the roster of congregations. 

 

†S13.02. It shall be the responsibility of each congregation of this synod to elect from among its voting 

 members laypersons to serve as members of the Synod Assembly as well as persons to represent it 

 at meetings of any conference, cluster, coalition, or other area subdivision of which it is a 

 member. Normatively, congregations should hold elections prior to each regular meeting of the 

 Synod Assembly. The number of persons to be elected by each congregation and other 

 qualifications shall be as prescribed in guidelines established by this synod. 

 

S13.11. When a rostered minister resigns, the Congregation Council shall receive the letter of resignation, 

 report it to the congregation, and at once notify the bishop of this synod. 



3  

S13.12. A congregation under financial obligation to its rostered minister shall make satisfactory 

 settlement of the obligation before calling a successor. 

 

†S13.20. A congregation considering a relocation shall confer with the bishop of the synod in which it is 

 territorially located and the appropriate unit of the churchwide organization before any steps are 

 taken leading to such action. The approval of the Synod Council shall be received before any such 

 action is effected. 

 

†S13.21. A congregation considering development of an additional site to be used regularly for worship 

 Shall confer with the bishop of the synod in which it is territorially located and the appropriate 

 unit of the churchwide organization before any steps are taken leading to such action. 

 

†S13.22. Each congregation of the Evangelical Lutheran Church in America within the territory of this 

 synod, except those which are in partnership with the Slovak Zion Synod, shall establish and 

 maintain a relationship with this synod. 

 

†S13.23. Provision 9.71. of the constitution of this church shall govern the relationship of this synod and a 

 congregation of this synod regarding the property of the congregation. The synod may transfer or 

 convey property to a congregation of the synod, subject to restrictions accepted by the 

 congregation, including provision that if the Synod Council, in its sole and exclusive discretion, 

 determines (1) that the property is not being used to serve the mission and ministry needs of this 

 church, or (2) that the congregation has transferred, encumbered, mortgaged, or in any way 

 burdened or impaired any right, title, or interest in the property without the prior approval of the 

 Synod Council, then title to the property shall revert to the synod, and the congregation, upon 

 written demand, shall re-convey the property to the synod. 

 

†S13.24. The Synod Council, itself or through trustees appointed by it, may take charge and control of the 

 property of a congregation of this synod to hold, manage, and convey the same on behalf of this 

 synod, if any of the following apply: 

 

a) The congregation has disbanded, ceased to worship, or otherwise ceased to exist as a 

congregation. 

 

b) The congregation has abandoned its property. 

 

c) The remaining members of the congregation decide that it is no longer possible to function 

as a congregation or that they are unable to provide required governance. 

 

d) The Synod Council determines that the membership of a congregation has become so 

scattered or so diminished in numbers that it cannot provide required governance or that it 

has become impractical for the congregation to fulfill the purposes for which it was 

organized. 

 

e) The Synod Council determines that it is necessary for this synod to protect and preserve the 

congregation’s property from waste and deterioration. 

 

 The congregation shall have the right to appeal any such decision to the next Synod Assembly. 

 

S13.25. This synod may temporarily assume administration of a congregation upon its request or with 

 its concurrence. 
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S13.30. Discipline 

 

†S13.31. Congregations and members of congregations are subject to discipline in accordance with the 

 provisions of Chapter 20 of the Constitution, Bylaws, and Continuing Resolutions of the 

 Evangelical Lutheran Church in America. The synod’s involvement in and responsibility for such 

 disciplinary processes shall be as set forth in that chapter. 

 

S13.40. Synodically Authorized Worshiping Communities 

 

S13.41. Authorized worshiping communities, acknowledged under criteria, policies, and procedures 

 approved by the Church Council of the Evangelical Lutheran Church in America, shall accept and 

 adhere to the Confession of Faith and Statement of Purpose of this church, shall be served by 

 leadership under the criteria of this church, and shall be subject to the discipline of this church. 
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Chapter 14. ROSTERED MINISTERS 
 

 

S14.10. Ministers of Word and Sacrament 

 

†S14.11. The time and place of the ordination of those persons properly called to ministry in this synod shall 

 be authorized by the bishop of this synod. 

 

S14.01.A87. It is the goal of this synod that the synod bishop, the representatives to the Region Steering 

 Committee, and the Synod Council shall cooperate and use their best efforts to establish uniform 

 rules and procedures at the Region One (1) level for the ordination of ministers and for the call of

 ministers of Word and Sacrament, and ministers of Word and Service so as to establish and 

 facilitate pastoral mobility, to ensure the quality of ministry, and to achieve active participation 

 and growth of this synod within the Evangelical Lutheran Church in America. 

 

S14.01.01. The bishop of this synod, subject to the ratification of the Synod Council and in conformity with 

 the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in 

 America shall establish the rules, methods and procedures for ordination and for the call of all 

 ministers of Word and Sacrament and ministers of Word and Service of the synod. 

 

†S14.12. Consistent with the faith and practice of the Evangelical Lutheran Church in America, 

 

a) Every minister of Word and Sacrament shall: 

1. preach the Word; 

2. administer the sacraments; 

3. conduct public worship; 

4. provide pastoral care; 

5. seek out and encourage qualified persons to prepare for the ministry of the Gospel; 

6. impart knowledge of this church and its wider ministry though available channels of 

effective communication; 

7. witness to the Kingdom of God in the community, in the nation and abroad; and 

8. speak publicly to the world in solidarity with the poor and oppressed, advocating 

dignity, justice, and equity for all people, working for peace and reconciliation among 

the nations, caring for the marginalized, and embracing and welcoming racially and 

ethnically diverse populations. 

 

b) Each pastor with a congregational call shall, within the congregation: 

1. offer instruction, confirm, marry, visit the sick and distressed, and bury the dead; 

2. relate to all schools and organizations of the congregation; 

3. install regularly elected members of the Congregation Council; 

4. with the council, administer discipline; 

5. endeavor to increase the support given by the congregation to the work of the 

churchwide organization and of this synod; and 

6. encourage adherence to covenantal relationship with this church as expressed in the 

Constitutions, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church 

in America. 

 

S14.13. The pastor (a) shall keep accurate records of all baptisms, confirmations, marriages, 

 burials, communicants, members received, members dismissed, or members excluded from the 

 congregation, (b) shall submit a summary of such statistics annually to this synod, and (c) shall be 

 a member of the congregation upon receipt and acceptance of the letter of call. In a parish of 

 multiple congregations, the pastor shall hold membership in one of the congregations. 
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S14.14. Whenever members of a congregation move to such a distance that regular attendance at its 

 services becomes impractical, it shall be the duty of the pastor to commend them, upon their 

 consent, to the pastoral care of a Lutheran congregation nearer to their place of residence. 

 

S14.15. Each minister of Word and Sacrament on the roster of this synod shall submit a report of ministry 

 to the bishop of the synod at least 90 days prior to each regular meeting of the Synod Assembly. 

 

†S14.16. When a congregation of this church desires to call a pastor or a candidate for ministry of Word and 

 Sacrament of this church: 

 

a) Each congregation of this synod shall consult the bishop of this synod before taking any 

steps leading to the extending of a call to a prospective pastor. 

 

b) For issuance of a letter of call to a pastor or candidate by a congregation of this synod in 

accord with ELCA constitutional provision 7.41., a two-thirds vote shall be required of 

voting members of the congregation present and voting at a meeting regularly called for the 

purpose of issuing such a call. 

 

c) When the congregation has voted to issue a call to a prospective pastor, the letter of call 

shall be submitted to the bishop of this synod for the bishop's signature. 

 

S14.17. No minister of Word and Sacrament shall accept a call without first conferring with the bishop of 

 this synod. A minister of Word and Sacrament shall respond with an answer of acceptance or 

 declination to a letter of call within 30 days of receipt of such call. In exceptional circumstances 

 with the approval of the bishop of this synod and the chair of the Congregation Council of the 

 congregation issuing the call, an additional 15 days may be granted to respond to a letter of call. 

 

†S14.18. The provisions for termination of the mutual relationship between a minister of Word and 

 Sacrament and a congregation shall be as follows: 

 

a) The call of a congregation, when accepted by a pastor, shall constitute a continuing mutual 

relationship and commitment which shall be terminated only by the pastor’s death or, 

following consultation with the synod bishop and for any of the following reasons: 

1. mutual agreement to terminate the call or the completion of a call for a specific term; 

2. resignation of the pastor, which shall become effective, unless otherwise agreed, no later 

than 30 days after the date on which it was submitted; 

3. inability to conduct the pastoral office effectively in that congregation in view of local 

conditions; 

4. inability to conduct the pastoral office effectively in view of disability or incapacity of 

the pastor; 

5. suspension of the pastor through discipline for more than three months; 

6. resignation or removal of the pastor from the roster of ministers of Word and Sacrament; 

7. termination of the relationship between this church and the congregation; 

8. dissolution of the congregation or the termination of a parish arrangement; or 

9. suspension of the congregation through discipline for more than six months. 

 

b) When allegations of disability or incapacity of the pastor under paragraph a.4) above, or 

ineffective conduct of the pastoral office under paragraph a.3) above, have come to the 

attention of the bishop of this synod, 
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1. the bishop who has sole discretion, may investigate such conditions personally together 

with a committee of two rostered ministers and one layperson, or 

2. when such allegations have been brought to the synod’s attention by an official recital of 

allegations by the congregation council or by a petition signed by at least on-third of 

the voting members of the congregation, the bishop personally shall investigate such 

conditions together with a committee of two rostered ministers and one layperson. 

 

c) In case of alleged disability or incapacity under paragraph a.4), the bishop’s committee 

shall obtain and document competent medical opinion concerning the pastor’s condition. 

When a disability or incapacity is evident to the committee, the bishop of this synod may 

declare the pastorate vacant. When the pastorate is declared vacant, the Synod Council 

shall list the pastor on the roster of ministers of Word and Sacrament with disability status. 

Upon resumption of the ability to conduct the office effectively, the bishop shall take steps 

to enable the pastor to resume the ministry, either in the congregation last served or in 

another appropriate call. 

 

d) In the case of alleged local difficulties that imperil the effective functioning of the 

congregation under paragraph a.3) above, the bishop’s committee shall endeavor to hear 

from all concerned persons, after which the bishop together with the committee shall 

present their recommendations first to the pastor and then to the congregation. The 

recommendations of the bishop’s committee must address whether the pastor’s call should 

come to an end and, if so, may suggest appropriate severance arrangements. The committee 

may also propose other actions that should be undertaken by the congregation and by the 

pastor, if appropriate. If the pastor and congregation agree to carry out such 

recommendations, no further action need be taken by the synod. 

 

e) If either party fails to assent to the recommendations of the bishop’s committee concerning 

the pastor’s call, the congregation may dismiss the pastor only at a legally called meeting 

after consultation with the bishop, either (a) by a two-thirds vote of the voting members 

present and voting where the bishop and the committee did not recommend termination of 

the call, or (b) by a majority vote of the voting members present and voting where the 

bishop and the committee recommended termination of the call. 

 

f) If, in the course of proceedings described in paragraph c. or paragraph d. above, the 

bishop’s committee concludes that there may be grounds for disciplinary action, the 

committee shall make recommendations concerning disciplinary action in accordance with 

the provisions of this church’s constitution, bylaws and continuing resolutions. 

 

†S14.18.01. One of the courses of action described in S14.13.d shall be “Procedures of Termination of the 

 Pastoral Call and Healing within Congregations”. [See Appendix A.] 

 

†S14.19. Ministers of Word and Sacrament shall respect the integrity of the ministry of congregations 

 which they do not serve and shall not exercise ministerial functions therein unless invited to do so 

 by the pastor, or if there is no duly called pastor, then by the interim pastor in consultation with 

 the Congregation Council. 
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†S14. 21. The records of all baptisms, confirmations, marriages, burials, communicants, members 

 received, members transferred or dismissed, members who have become inactive, or members 

 excluded from the congregation shall be kept accurately and permanently. They shall remain the 

 property of each congregation. At the time of the closure of a congregation, such records shall be 

 sent to the regional archives. The secretary of the congregation shall attest to the bishop of this 

 synod that such records have -been placed in the secretary’s hands in good order by a departing 

 pastor before: 
 

a) installation in another call, or 
 

b) approval of a request for change in roster status. 

 

†S14.22. The pastor shall make satisfactory settlement of all financial obligations to a former 

 congregation before: 

 

a) installation in another call, or 

 

b) approval of a request for change in roster status. 

 

†S14.23. During service to a congregation, an interim pastor shall have the rights and duties in the 

 congregation of a regularly called pastor. The interim pastor may delegate the same in part to an 

 interim supply pastor with the consent of the bishop of this synod. The interim pastor and any 

 rostered minister who may assist shall refrain from exerting influence in the selection of a pastor. 

 Upon completion of service, the interim pastor shall certify to the bishop of this synod that the 

 congregational records, for the period for which the interim pastor was responsible, are in order. 

 

†S14.24. With the approval of the synod bishop expressed in writing which sets forth a clear statement of 

 the purpose to be served by such a departure from the normal rule of permanency of the call as 

 expressed in †S14.18., a congregation may call a pastor for a specific term. Details of such calls 

 shall be in writing setting forth the purpose and conditions involved. Prior to the completion of a 

 term, the bishop of this synod or a representative of the bishop shall meet with the pastor and 

 representatives of the congregation for a review of the call. Such call may also be terminated 

 before its expiration in accordance with the provisions of †S14.18. 

 

S14.25. All ministers of Word and Sacrament under a call shall attend meetings of the Synod Assembly, 

 and the pastors of congregations shall also attend the meetings of the conference, cluster, 

 coalition, or other area subdivision to which the congregation belongs. 

 

S14.25.01. Mandatory attendance shall be excused for good reason by the bishop. 

 

S14.30. Ministers of Word and Service 

 

†S14.31. The time and place of the ordination of those persons properly called to ministry in this synod shall 

 be authorized by the bishop of this synod. 

 

†S14.32. Consistent with the faith and practice of the Evangelical Lutheran Church in America, every 

 Minister of Word and Service shall: 

 

a) Be rooted in the Word of God, for proclamation and service; 

 

b) Advocate a prophetic diakonia that commits itself to risk-taking and innovative service on 

the frontiers of the Church’s outreach, giving particular attention to the suffering places in 

God’s world; 
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c) Speak publicly to the world in solidarity with the poor and oppressed, advocating dignity, 

justice, and equity for all people, working for peace and reconciliation among the nations, 

caring for the marginalized, and embracing and welcoming racially and ethnically 

        diverse populations; 

 

d) Equip the baptized for ministry in God’s world that affirms the gifts of all people; 

 

e) Encourage mutual relationships that invite participation and accompaniment of others in 

God’s mission; 

 

f) Practice stewardship that respects God’s gift of time, talents, and resources; 

 

g) Be grounded in a gathered community for ongoing diaconal formation; 

 

h) Share knowledge of this church and its wider ministry of the gospel, and advocate for the 

work of all expressions of this church; and 

 

i) Identify and encourage qualified persons to prepare for ministry of the gospel. 

 

S14.33. The minister of Word and Service shall become a member of the congregation upon receipt and 

 acceptance of the letter of call. In a parish of multiple congregations, the minister of Word and 

 Service shall hold membership in one of the congregations. 

 

S14.34. Each minister of Word and Service on the roster of this synod shall submit a report of ministry to 

 the bishop of the synod at least 90 days prior to each regular meeting of the Synod Assembly. 

 

†S14.41. When a congregation of this church desires to call a minister of Word and Service or a candidate 

 for the ministry of Word and Service of this church: 

 

a) Each congregation of this synod shall consult the bishop of this synod before taking any 

steps leading to the extending of a call to a prospective minister of Word and Service. 

 

b) For issuance of a letter of call to a minister of Word and Service or candidate by a 

congregation of this synod in accord with ELCA constitutional provision 7.71., a two-thirds 

vote shall be required of members of the congregation present and voting at a meeting 

regularly called for the purpose of issuing such a call. 

 

c) When the congregation has voted to issue a call to a prospective minister of Word and 

Service, the letter of call shall be submitted to the bishop of this synod for the 

bishop’s signature. 

 

S14.42. No minister of Word and Service shall accept a call without first conferring with the bishop of 

 this synod. A minister of Word and Service shall respond with an answer of acceptance or 

 declination to a letter of call within 30 days of receipt of such call. In exceptional circumstances 

 with the approval of the bishop of this synod and the chair of the Congregation Council of the 

 congregation issuing the call, an additional 15 days may be granted to respond to a letter of call. 
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†S14.43. The provisions for termination of the mutual relationship between a minister of Word and Service 

 and a congregation shall be as follows: 

 

a) The call of a congregation, when accepted by a minister of Word and Service, shall 

constitute a continuing mutual relationship and commitment which shall be terminated only 

by death or, following consultation with the synod bishop, for any of the following reasons: 

1. mutual agreement to terminate the call or the completion of a call for a specific term; 

2. resignation of the minister of Word and Service, which shall become effective, unless 

otherwise agreed, no later than 30 days after the date on which it was submitted; 

3. inability to conduct the office effectively in that congregation in view of local 

conditions; 

4. inability to conduct the office effectively in view of disability or incapacity of the 

minister of Word and Service; 

5. suspension of the minister of Word and Service through discipline for more than three 

months; 

6. resignation or removal of the minister of Word and Service from the roster of ministers 

of Word and Service of this church; 

7. termination of the relationship between this church and the congregation; 

8. dissolution of the congregation or the termination of a parish arrangement; or 

9. suspension of the congregation through discipline for more than six months. 

 

b) When allegations of disability or incapacity of the minister of Word and Service under 

paragraph a.4) above, or ineffective conduct of the ministry of Word and Service under 

paragraph a.3) above, have come to the attention of the bishop of this synod, 

1. the bishop who has sole discretion, may investigate such conditions personally together 

with a committee of two rostered ministers and one layperson, or 

2. when such allegations have been brought to the synod’s attention by an official recital of 

allegations by the Congregation Council or by a petition signed by at least one-third of 

the voting members of the congregation, the bishop personally shall investigate such 

conditions together with a committee of two rostered ministers and one layperson. 

 

c) In case of alleged disability or incapacity under paragraph a.4) above, the bishop’s 

committee shall obtain and document competent medical opinion concerning the minister 

of Word and Service’s condition. When a disability or incapacity is evident to the 

committee, the bishop of this synod may declare the position vacant and the minister of 

Word and Service shall be listed on the roster of ministers of Word and Service with 

disability status. Upon resumption of the ability to conduct the office effectively, the bishop 

shall take steps to enable the minister of Word and Service to resume the ministry, either in 

the congregation last served or in another appropriate call. 

 

d) In the case of alleged local difficulties that imperil the effective functioning of the 

congregation under paragraph a.3) above, the bishop’s committee shall endeavor to hear 

from all concerned persons, after which the bishop together with the committee shall 

present their recommendations first to the minister of Word and Service and then to the 

congregation. The recommendations of the bishop’s committee address whether the 

minister of Word and Service’s call should come to an end and, if so, may suggest 

appropriate severance arrangements. The committee may also propose other actions that 

should be undertaken by the congregation and by the minister of Word and Service, if 

appropriate. If the minister of Word and Service and congregation agree to carry out such 

recommendations, no further action need be taken by the synod. 
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e) If either party fails to assent to the recommendations of the bishop’s committee concerning 

the minister of Word and Service’s call, the congregation may dismiss the minister of Word 

and Service only at a legally called meeting after consultation with the bishop, either (a) by 

a two- thirds vote of the voting members present and voting where the bishop and the 

committee did not recommend termination of the call, or (b) by a majority vote of the 

voting members present and voting where the bishop and the committee recommended 

termination of the call. 

 

f) If, in the course of proceedings described in paragraph c. or paragraph d. above, the 

bishop’s committee concludes that there may be grounds for disciplinary action, the 

committee shall make recommendations concerning disciplinary action in accordance with 

the provisions of this church’s constitution, bylaws, and continuing resolutions. 

 

†S14.44. Ministers of Word and Service shall respect the integrity of the ministry of congregations which 

 they do not serve and shall not exercise ministerial functions therein unless invited to do so by the 

 Congregation Council. 

 

†S14.45. The minister of Word and Service shall make satisfactory settlement of all financial obligations to 

 a former congregation before: 

 

a) installation in another call, or 

 

b) approval of a request for change in roster status. 

 

†S14.46. With the approval of the synod bishop expressed in writing, which sets forth a clear statement of 

 the purpose to be served by such a departure from the normal rule of permanency of the call as 

 expressed in †S14.43., a congregation may call a minister of Word and Service for a specific 

 term. Details of such calls shall be in writing setting forth the purpose and conditions involved. 

 Prior to the completion of a term, the bishop of this synod or a representative of the bishop shall 

 meet with the minister of Word and Service and representatives of the congregation for a review 

 of the call. Such call may also be terminated before its expiration in accordance with the 

 provisions of †S14.43. 

 

S14.47. All ministers of Word and Service under a call shall attend meetings of the Synod Assembly, and 

 the ministers of Word and Service of congregations shall also attend the meetings of the 

 conference, cluster, coalition, or other area subdivision to which the congregation belongs. 
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Chapter 15. FINANCIAL MATTERS 
 

 

†S15.01. The fiscal year of this synod shall be February 1 through January 31. 

 

†S15.11. Since the congregations, synods, and churchwide organization are interdependent expressions that 

 share in God's mission, all share in the responsibility to develop, implement, and strengthen the 

 financial support of the whole church. The gifts and offerings of the members of Evangelical 

 Lutheran Church in America are given to support all parts of this church; thus, the unity of this 

 church should be evidenced in determining each part's share of the gifts and offerings.  Therefore: 

 

a) The mission of this church beyond the congregation is to be supported by such a 

proportionate share of each congregation's annual budget as each congregation determines. 

This synod shall develop guidelines for determining “proportionate share,” and shall 

consult with congregational leaders to assist each congregation in making its determination. 

 

b) This synod shall receive the proportionate share of the mission support from its 

congregations, and shall transmit that percentage or amount of each congregation's mission 

support as determined in consultation with the churchwide organization and approved by 

the Synod Assembly as part of its budget consideration. 

 

c) Should the Synod Assembly not approve the proportionate share of mission support 

determined in consultation with the churchwide organization, a new consultation with the 

churchwide organization shall take place. The Synod Council is authorized to amend the 

budget adopted by the Synod Assembly to reflect the results of this consultation. 

 

†S15.12. The annual budget of this synod shall reflect the entire range of its own activities and its 

 commitment to supportive funding with other synods and the churchwide organization. 

 

S15.13. On the basis of estimated income, the Synod Council shall authorize expenditures within the 

 budget for the fiscal year. Expenditure authorizations shall be subject to revision, in light of 

 changing conditions, by the Synod Council. 

 

S15.14. Except when such procedure would jeopardize current operations, a reserve amounting to no 

 more than 16 percent of the sum of the amounts scheduled in the next year's budget for regular 

 distribution to synodical causes shall be carried forward annually for disbursement in the 

 following year in the interest of making possible a more even flow of income to such causes. 

 The exact number of dollars to be held in reserve shall be determined by the Synod Council. 

 

S15.21. No appeal to congregations of this or any other synod of the Evangelical Lutheran Church in 

 America for the raising of funds shall be conducted by congregations or organizations related to or 

 affiliated with this synod without the consent of the Synod Assembly or the Synod Council. 

 

†S15.31. This synod shall arrange to have an annual audit of its financial records conducted by a certified 

 public accountant firm recommended by the synod Audit Committee and approved by the Synod 

 Council. The audited annual financial report shall be submitted by this synod to the churchwide 

 Office of the Treasurer and to the congregations of this synod. 

 

†15.32. This synod shall maintain adequate, continuous insurance coverage in accordance with standards 

 recommended by the churchwide organization. Insurance programs offered or endorsed by the 

 churchwide organization shall be deemed to fulfill this obligation. 
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Chapter 16. INDEMNIFICATION 
 

 

†S16.01. Subject to the limitations and duties imposed by law, each person who is or was made or 

 threatened to be made a party to any proceeding by reason of the present or former capacity of 

 that person as a Synod Council member, officer, employee, or committee member of this synod 

 shall be indemnified against all costs and expenses incurred by that person in connection with the 

 proceeding. Indemnification of any person by reason of that person's capacity as a director,

 officer, employee, or committee member of any other organization, regardless of its form or 

 relationship to this synod, is subject to the provisions of †S16.02. 

 

a) The term “proceeding” means a threatened, pending, or completed lawsuit, whether civil or 

criminal, an administrative or investigative matter, arbitration, mediation, alternative 

dispute resolution, or any other similar legal or governmental action. Except as otherwise 

required by law, the term “proceeding” does not include (a) any action by this synod against 

the individual seeking indemnification, or (b) subject to †16.04., a disciplinary hearing or 

related process described in Chapter 20 of the Constitution, Bylaws, and Continuing 

Resolutions of the Evangelical Lutheran Church in America. 

 

b) The term “indemnification” includes reimbursement and advances of costs and expenses 

for judgments, penalties, fines, settlements, excise taxes, reasonable attorneys’ fees, 

disbursements, and similar required expenditures. 

 

†S16.02. Whenever a person who, while a Synod Council member, officer, committee member, or 

 employee of this synod, is or was serving at the request of this synod (or whose duties in that 

 position involve or involved service in the capacity of) a director, officer, partner, trustee, 

 employee, or agent of another organization, is or was made or threatened to be made a party to a 

 proceeding by reason of such capacity, then such person shall be entitled to indemnification only if 

 (a) the Synod Council has established a process for determining whether a person serving in the 

 capacity described in this section shall be entitled to indemnification in any specific case, and 

 (b) that process has been applied in making a specific determination that such person is entitled 

 to indemnification. 

 

†S16.03. This synod may purchase and maintain insurance on behalf of itself or any person entitled to 

 indemnification pursuant to this chapter against any liability asserted against and incurred by this 

 synod or by such other person in or arising from a capacity described in †S16.01. or †S16.02. 

 

†S16.04. When written charges against a rostered minister of this church are made in disciplinary 

 proceedings under Chapter 20 of the Constitution, Bylaws, and Continuing Resolutions of the 

 Evangelical Lutheran Church in America by the synod bishop or when written charges against a 

 congregation are made in disciplinary proceedings by the Synod Council or the synod bishop, and 

 the discipline hearing committee determines that no discipline shall be imposed, then if such 

 determination is not reversed or set aside on appeal, indemnification shall be made by the synod 

 to the accused for reasonable attorney’s fees and other reasonable expenses related to the defense 

 of the charges. The determination of the reasonableness of such fees and expenses shall be 

 made by the Synod Council. 



14  

Chapter 17. CONSULTATION AND ADJUDICATION 
 

 

†S17.01. The synod bishop and the Executive Committee of the Synod Council shall be available to give 

 counsel when disputes arise within this synod. 

 

†S17.02. The synod bishop and the Executive Committee of the Synod Council shall receive expressions of 

 concern from rostered ministers of this church, congregations, and organizations within this 

 synod; provide a forum in which the parties concerned can seek to work out matters causing 

 distress or conflict; and make appropriate recommendations for their resolution. When a concern 

 relates directly to the synod bishop, the synod vice president will lead the Executive Committee’s 

 efforts at resolving the matter. When the matter at issue cannot be resolved in this manner, 

 applicable procedures for investigation, decision, appeal, and adjudication shall be followed. 

 Allegations or charges that could lead to the discipline a rostered minister of this church shall not 

 be addressed by the Executive Committee but shall be resolved through the disciplinary process 

 set forth in the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran 

 Church in America. 

 

†S17.03. When there is disagreement between or among congregations of this synod on a substantive issue 

 that cannot be resolved by the parties, the council of an affected congregation may petition the 

 synod bishop for a consultation after informing the other affected congregation(s) of its intent to 

 do so. If this consultation fails to resolve the issue, the bishop shall refer the matter to the 

 Consultation Committee of the synod, which shall undertake efforts to find an appropriate 

 solution. If the Consultation Committee’s efforts fail to resolve the issue(s), the entire matter shall 

 be referred to the Synod Council for adjudication by whatever process the council deems 

 necessary. The decision of the Synod Council shall be final. 

 

†S17.04. When conferences, clusters, coalitions, or area subdivisions of this synod have a disagreement on 

 a substantive issue that they cannot resolve, the aggrieved party or parities may petition the synod 

 bishop and the Executive Committee of the Synod Council requesting a consultation after 

 informing the other affected parties of their intent to do so. In this case the decision of the 

 Executive Committee shall prevail, except that, upon the motion of a member of the Synod 

 Council, the decision shall be referred to the Synod Council for final action. 

 

†S17.10. Adjudication in a Congregation 

 

†S17.11. When there is disagreement between or among factions within a congregation on a substantive 

 issue which cannot be resolved by the parties, members of the congregation may petition the 

 synod bishop for consultation after informing the president of the Congregation Council of their 

 intent to do so. The synod bishop shall seek a timely resolution of the dispute. If the issue relates 

 directly to the pastor, the bishop may begin the process in †S14.18.d. In all other matters, if the

 bishop’s consultation fails to resolve the issue, the bishop shall refer the matter to the 

 Consultation Committee of the synod, which shall undertake efforts to find an appropriate 

 solution. If the Consultation Committee’s efforts fail to resolve the dispute, the entire matter shall 

 be referred to the Synod Council for adjudication by whatever process the council deems 

 necessary. The Synod Council’s decision shall be final. 
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Chapter 18. AMENDMENTS, BYLAWS, 

AND CONTINUING RESOLUTIONS 
 

 

†S18.10. Amendments to Constitution 

 

†S18.11. Certain sections of this constitution incorporate and record therein required provisions of the 

 constitution and bylaws of this church. If such provisions are amended by the Churchwide 

 Assembly, corresponding amendments shall be introduced at once into this constitution by the 

 secretary of this synod upon receipt of formal certification thereof from the secretary of the 

 Evangelical Lutheran Church in America. 

 

†S18.12. Whenever the secretary of the Evangelical Lutheran Church in America officially informs this 

 synod that the Churchwide Assembly has amended the Constitution for Synods, this constitution 

 may be amended to reflect any such amendment by a majority vote at any subsequent meeting of 

 the Synod Assembly without presentation at a prior Synod Assembly. An amendment that is 

 identical to a provision of the Constitution for Synods shall be deemed to have been ratified upon 

 its adoption by this synod. The Church Council, through the secretary of this church, shall be 

 given prompt notification of its adoption. 

 

†S18.13. Other amendments to this constitution may be adopted by this synod through either of the 

 following procedures: 

 

a) Introduced with the support of at least 25 voting members and having been approved by a 

two-thirds vote of the voting members present and voting at a regular meeting of the Synod 

Assembly, an amendment may be adopted unchanged by a two-thirds vote at the next 

regular meeting of the Synod Assembly. 

 

b) The Synod Council may propose an amendment, with notice to be sent to the congregations 

of this synod at least six months prior to the next regular meeting of the Synod Assembly. 

Such an amendment shall require for adoption a two-thirds vote of the voting members 

present and voting at such a regular meeting of the Synod Assembly. 

 

All such amendments shall become effective upon ratification by the Churchwide Assembly or by 

the Church Council. 

 

†S18.20. Amendments to Bylaws 

 

†S18.21. This synod may adopt bylaws not in conflict with this constitution or with the constitution and 

 bylaws of the churchwide organization. This synod may amend its bylaws at any meeting of the 

 Synod Assembly by a two-thirds vote of voting members of the Assembly present and voting. 

 Newly adopted bylaws and amendments to existing bylaws shall be reported to the secretary of 

 this church. 

 

†S18.30. Amendments to Continuing Resolutions 

 

†S18.31. This synod may adopt continuing resolutions not in conflict with this constitution or its bylaws or 

 the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in 

 America. Such continuing resolutions may be adopted or amended by a majority vote of the 

 Synod Assembly or by a two-thirds vote of Synod Council. Newly adopted continuing 

 resolutions and amendments to existing continuing resolutions shall be reported to the secretary of 

 this church. 


