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The Alaska Synod's

Guiding Principles

When we are at our best, you will find us:

¢ Listening to the Spirit and following Jesus

e Engaging each other with humility, honesty, respect, courage and grace

e Celebrating our diversity through full participation, decision-making and leadership
¢ Sharing our resources across the Alaska Synod so that ministries thrive

e Taking risks and being open to working in new ways for the sake of the Gospel

e Equipping and supporting resilient, creative lay and ordained leaders

e Working for justice and serving God's creation across the Alaska Synod and beyond

¢ Living out and sharing the love of Jesus wherever we are
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2026 ALASKA SYNODASSEMBLY:Agenda and Map

4:00 PM T 6:30 PM
5:30 PM T 6:15 PM
6:15 PM

6:30 PM

8:00 PM

Friday, April 24

Registration Open at Central Lutheran Church

Dinner at Central Lutheran Church

Hymn Sing

Opening of the 2026 Alaska Synod Assembly

Plenary 1
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Opening Litany
Welcome from the Chair of the Assembly Team at Central
Land Acknowledgment (Pastor Zach Manzella)
Faith Story on AK Synod Guiding Principle
o yuNkuvgpkpi"vg"vjg"Urktkv"cpf"F
Credentials Report
Adoption of the Agenda
Adoption of Special Rules of Order
AK Child and Family
Lutheran Disaster Response/LSSA
In Our Backyard
CM"U{pgfkecn"YgogpXu"Qticpk|]cvkqgp
World Hunger
Glacier Bible Camp
Presentation of 2026 Spending Plan Options
Presentation of options for future Synod Assemblies

Compline



8:15 AM

8:45 AM

8:55 AM

9:00 AM

9:05 AM

10:05 AM

11:05 AM

11:20 AM

12:30 PM

2:00 PM

Saturday, April 25

Registration and Continental Breakfast at Central
Hymn Sing
Opening Litany

Faith Story on AK Synod Guiding Principle

mEgngdtcvkpi "gwt"fkxgtukv{"

decision-making,c pf " ngcf gt uj kr Y

Bible Study using the First Nations Version Bible
(Psalms and Proverbs)
Shannon Klescewski and Deborah Nyquist

Plenary 2
1 Faith Story on AK Synod Guiding Principle

o uNkxkpi "gwv"cpf"ujctkpi"

yg"ctagH
1 Credentials Report

1 Presentation of Nominees and Voting
1 Churchwide Report

--Break --

Plenary 2 (continue d)
9 Election Report
9 Faith Story on AK Guiding Principle
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o uvVecmkpi"tkumu"cpf"dgkpi"qrgp"v

wayshgt "vjg"ucmg"qgh"vjg"iqurgny
Keynote: Rev. Khader Elvateem
Executive Director of Service and Justice, ELCA
Clusters gather for lunch
Plenary 3
1 Faith Story on AK Synod Guiding Principle
o uGpicikpi"gcej"qvjgt"ykvj"j wok

respec,eqwt ci g. "cpf"itcegy

T Dkujgr Xu"Tgrqtyv



2:25 PM

3:30 PM

5:30 PM

6:45 PM

8:45 AM

9:30 AM

Saturday, April 25 (continued)

Workshops (choose one)

1 Rev. Khader ElYateem: Gaza and the West Bank:
A Struggle for Survival Amid Genocide
1 Rev. Tari StageHarvey: Expanding the Table
T Rev. Christina Mautel: Chaplainsin the Military
1 Rev. Sandy VanZylknd Tara Orley Why Do We Need a
Nurse on Our Church Team?
1 Alan Budahland Deacon Linda Bender LSSA Tour
and Service Project
1 Julie GreeneGraham: Tour of In Our Backyard
Plenary 4
1 Prayer and Song
1 Faith Story on AK Synod Guiding Principle
o mwUjctkpi "qwt "tgugwtegu"vjtqwi]j
vicv"okpkuvtkgu"vjtkxgy
T Dtkgh" Tgxkgy"qgh" Gt ke" NcyKu" gTGURG
|l wkfgnkpguly
9 Discussion and Vote on 2007 Spending Plan
9 Discussion of Synod Assembly Options
1 Resolutions
1 Celebration of Anniversaries
9 Faith Story on AK Synod GuidingPrinciple
o uYqt mkpi "hgt "l wuvkeg"cpf"ugt xk
acrossvj g" CM" U{pqgf"cpf"dg{agpf y
1 Choir Rehearsal(for those interested)

Dinner at Central Lutheran Church

Evening Prayer

Sunday, April 26

Continental Breakfast at Central Lutheran Church

Worship at Central Lutheran Church

(Synod Council Meeting & Central following worship)
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The SANCTUARY will be the site for worship, sessions and some workshops.
The FELLOWSHIP HALL will be the site for most meals and some workshops.
Additional workshops and the Saturday lunch by cluster group will be held in the

COMMUNITY ROOM, SMALL CHAPEL or ROOMS 5-6.

Our MAIN HALL will have a water-bottle filling and snack station near the center doors

to the Sanctuary, and displays by Synod partners.

Find Chris Aquino in the CHURCH OFFICE. Find volunteers to answer questions or
assist you by looking for folks in light blue Thrivent “Live Generously” tees or “ask me”

buttons.

Please keep track of your personal belongings and valuables; ensure valuables in your

vehicle are out of sight and vehicle is locked. You may ask for assistance in locking

items in our Church offices for safety.




2026 ALASKA SYNOD ASSEMBLYMeeting Guidelines

Common sense goes a long way toward making business sessions work well. If there is

uqogvj kpi "{gw"fqgpXv"wpfgtuvcpf"qgt"kh"{gw"fqgpXv"wp
chair to clarify.

1. When addressing the chair, first state your name and the congregation you are representing.
Cfftguu"vjg"ejckt"cu"nOtO0O"EjcktocpyY" gt " uOcfco" E]j

2. Ocmkpi "c"ogvkgp<"nuK"oqgqxg"ey

Must be in writing T one copy to the chair and one to the secretary.

Keep the issue clear.

Avoid having several ideas in one motion.

If a motion with more than one part is before the body, you can move to have the

motion in question divided so votes will be taken on each part. This is done so you
fgpXv"rcuu"gxgt{vjkpi"dgecwug"{gqgw"citgg"ykvj'
f q padree with one part.

oo

3. Cogpfogpvu"vg"ogvkgpu<"nK"ogxg"vg"cogpf"vjg"oquvk
a. All discussions will focus on the amendment.
b. Ifit passes, then the whole motion as amended will be before you for discussion.
c. Ifitfails, the original motion along with any previously passed amendments will be
before you.

4. The maker of the motion always has the right to speak first after the motion is seconded.
The maker of the motion is also allowed to speak at the end of the discussion to clarify and
answer questions.

5. In speaking to a motion, state first if you are speaking for or against the motion.

6. 1Rgkpv"gh" Qtfgtyy<"Vjku"iggu"cjgcf"gh"hwtvjgt"urcg
gives advice to the chair and the assembly, but the chair makes the final decision. If the
assembly disagrees with the ruling, it can act to make its will known.

7. Vg"nkokv"fgdcvg<"1tgK"ecnn"hqgt"vjg"rtgxkgwu"swguvVvk
a. Ittakes a vote of 2/3 to pass.
b. Fg"pqgv"uc{"uSwguvkgp4"vg"yjkej"vjg"ejckt"yqgw

8 Tgng"gh"vjg"Dkujgr"cv"U{pgf"Cuugodn{<"wU: 0340Cu"”
ordained minister of Word and Sacrament who shall: i.2) Preside at all meetings of the
Synod Assembly and provide for the preparation of the agenda for the Synod Assembly,
U{pgf "Egqwpekn. "cpf"vjg"eqgwpeknXu"Gzgewvkxg" Eqook



9. Role of the Parliamentarian: The Parliamentarian is a consultant, commonly a professional,
who advises the president and other officers, committees, and members on matters of
parliamentary procedure. The parliamentarian's role during a meeting is purely an advisory
and consultative one T since parliamentary law gives to the chair alone the power to rule on
guestions of order or to answer parliamentary inquiries.

10. To address the assembly:

1
1
1
1

Go to one of the microphones.

Identify yourself by name, congregation you represent, city Address the chair.

Carry your red (against) or green (for) card if speaking on an issue.

Clarify questions on what is before the assembly or points of order are appropriate at
any time.



Urgekcn" Twn gV @urhc"uQucf"gu {"phogft" Cuugodn{

qukqpu"kp"Ytkvkpi

Cnn"uwduvcpvkxg"ogqgvkqgpu. "kpenwf kpi "tgxkukgpu"vg"v
vg"vjgtugetgvct{"cpf"c"eqr{"rtgxkfgf"vg"vjg"Ejckt
Urgcmkpi "vg"c"Oqvkagp
C"rgtugp"yjg"rtgugpvu"c"ogvkgp"vg"vjg"cuugodn{"uj
cuugodn{"hqt"qu"*4+"okpwvgu"kp"uwrrqtv"qh"vjg'oq
Qvjgt"rgtugpu"oc{ urgcm hqt"qt"cichJqup""vujjg:"nmq'vdkgqp
cnnqgygf"vg"cfftguu"vjag" oqvkqp c"ugegpf"vkog"wpvkn
grrgtvwpkv{"vg"fq"uqO0O"Cv"vjg"gpf"qh"vjg"rgtkagf"qgh
i kxg"vyq"*4+"okpwvgu"vg"cpeoekggtsddguvkgpbygdrVvegndct k

Fgdcvg"gp"cp{"oqvkgp"qgt"tgugnwvkgp"ujcnn"dg"nkokyv

Ogqxkpi "vijg Rtgxkqwu"Swguvkqp
C"ogodgt"yjq"jcu"urqmgp qp vig"rgpfkpi"swguvkgp"o
C"oqvkgp"vg"gpf"fgdcvg"d{"ogxkpi"vjg"rtgxkgwu"swg
rtgegfkpi "ogvkgpO0O"C"ogvkgp"vg"gpf"fgdcvg"gp"cnn"o
koogfkcvgn{"rgpfkpi"swguvkgp"ku"pgv"kp"qgtfgto
Uwduvkvwvg" Oqvkgpu

Yjgp"c"uwduvkvwvg"oqvkqp'ku ocfg ugeqpfct{"cogpf
ogvkgpoO" Chvgt"cnn"ugeqpfct{ cogpfogpvu"vqg"vjg"qtk
ugeqpfct{ cogpfogpvu"vg"vjg"uwduvkvwvg"ogqgvkgp"oc{
Yjgp"cnn"cogpfogpvu"vg"vjg"uwduvkvwvg"oqvkgp"jcxg
gp"vyjogvjgt"vjg"uwduvkvwvg"ogqgvkgp"ku"vg"dg"uwduvky
Ogf kh{ kpi"vjg"Cigpfec
Vig"Ejckt"ujcnn"jecxg"vjg"cwvjgtkv{"vqgq"oqgfkh{"vjg"
urgekcn"oggvkpi"yjgp."kp"vjgkt"l wfiogpv. "uwej "oqf
dwukpguuO"Vjg"Ejckt"oc{"cnuq"cff"qgqt"tgogxg"kvgouoO
Itcpvkpi"queg'vq'Rgtquu"YJq"Ctg'qu"Xqvkpi"Ogodq
Vig"hgnngykpi "rgtugpu"ctg" |tcpvgf't|,quegl-l( *ng t k
ngdwxtgégecc nn"t quvgtgf"ngecfgtu"gp"vjg"tquvgt"qgh"vjg"C
vig"Gxcpignkecn"Nwvjgtcp"Ejwtej"kp"Cogtkec"cpf"Rq:
Vig"Ejckt"ku"cnuqgq"gorqgqygtgf"vqg"itcpv"xqgkeg"vg"cp{
Cuugodn{"vg"urgcm"gqgp"c"ocvvgt"wpfgt"fkuewuukgp"qt
Vkog"nkokv"gp"urgcmkpi

Gcej "xqgvkpi"ogodgt"*qgt"qvjgt"rgtuqgqp"rgtokvvgf"vqg"
urgecmO"Vjku"nkokv"oc{"dg"gzvgpfgf"cv"vjg"fkuetgvk



Parliamentary Procedure at a Glance

Type of . May  Requires N o Vote Can Be
Motion Motion Interrupt? Second? Debatable? Amendable? Required Reconsidered?
Main Introduce

Motion 2% No Yes Yes Yes Majority Yes

n :
business

Subsidiary Motions (Help deal with main motions)

Vote

Motion Interrupt? Second? Debatable? Amendable? . Reconsider?
Required

Lay on the table No Yes No No Majority  No
Previous question No Yes No No 213 Yes
(close debate)

Limit/extend debate No Yes No Yes 2/3 Yes
Postp one fo a certain No Yes Yes Yes Majority ~ Yes
time

Refer to committee No Yes Yes Yes Majority  Yes
Amend No Yes Yes Yes Majority  Yes
Postpone indefinitely No Yes Yes No Majority  Yes

Privileged Motions (Urgent matters unrelated to current business)

Motion Interrupt? Second? Debatable? Amendable? Vo!:e Reconsider?
Required

Fix time to adjourn No Yes No Yes Majority Yes

Adjourn No Yes No No Majority No

Recess No Yes No Yes Majority No

Relus.e a question of Yes No No No Cha_lr No

privilege decides

Call for orders of Yes No No No No vote No

the day



Incidental Motions (Questions of procedure)

Motion
Point of order

Appeal

Suspend the rules

Objection to
consideration

Division of the
question

Division of the
assembly

Parliamentary
inquiry

Interrupt? Second? Debatable? Amendable?

Yes

Yes
No
Yes

No

Yes

Yes

No

Yes
Yes
No

Yes

No

Yes (if
debatable)
No

No

No

No
No
No

Yes

Vote
Required

Chair
decides

Majority
2/3

2/3 (neg.)
Majority

No vote

Chair
answers

Reconsider?



2026 ALASKA SYNOD ASSEMBLY2025 Alaska Synod Assembly Minutes

Joy Lutheran Church
Eagle River, AK
April 25 T 27, 2025

Welcome to the 2025 Alaska Synod Assembly and Opening Litany¥ Bishop Timothy Oslovich

SA25.0401Vj g"4247" Cuugodn{"qgh"vjg"Cncumc"U{pqgqf"qgh"vj
Joy; Be Led ForthinRg c e g 4" lorgtleevassgance that God goes with us into the world,

enabling us to serve joyfully and work with God for peace. It is declared in session at 6:39pm by

Bishop Timothy Oslovich.

Official greeting from the host congregation: by Scooter Bentson chair of the Joy Lutheran Host
Committee.

Land acknowledgement by Scooter Bentson, Joy Lutheran Church, Eagle River: We gather on the
ancestral land of the Dena'ina people who have cared for the land since time immemorial.

Other synods in assembly on this same weekend were remembered at this time.

Kaitlyn Odman, the President of Alaska Native Lutheran Church, and Christi Foist, the Council
Ugetgvct{"gh"Cncumc"Pcvkxg" Nwvjgtcp"Ejwtej."yknn"
at our best, you will find us listening to the Spirit and Followini " L g uwu 0 Y

Credentials Report (Jan Dodds):
22 pastors, deacons
50 lay voting members
4 retired
19 registered guests
76 total voting members.
95 total people

Introduction s

Introduction of Vice President Leslie Swenson, Parliamentarian Zach Manzella, Synod Council
members, Synod Office Manager, Chris Aquino, and churchwide partners, Rev. Tim Brown and
Andrea Arey.

Vice President Leslie Swenson shared the following:
At this assembly we will elect members of synod council, synod committees and partner
boards. If you wish to nominate an additional person to the list of nominees, complete a
pgokpcvkgp"hqgto"hgwpf"cv"vjg"ghhkegt we' vedng" c
serve before nominating. Please return the nomination form to Marilyn Rosene by 8:30
co"Ucvwtfc{"vg"vjg"gqghhkegt Xu"vcdngO0"Yg"yknn"jc
All resolutions were to be sent to the synod office by April 10. If you have a resolution
that addresses an urgent matter that has emerged since April 10, please give that to the
secretary, Rev. Amanda Van VlietSnyder by 8:30 am Saturday morning. It willbe

10



reviewed by the Reference and Counsel Committee to determine if it will be put forward
to the assembly or directed to the Synod Council.

Voting Members of the 2025 Synod Assembly are those who have been elected by their
congregations and whose credentials have been presented to the Synod in advance.
Voting members must have registered in the narthex to be eligible to vote.

SA.25.04.02 Approve Assembly Agenda, giving the chair the right to adjust as necessary to
accomplish the work needing to be done - Motion. Second. Passed.

Parliamentarian Zach Manzella presented the proposed Special Rules of Order.
SA.25.04.03 Adoption of the amended standing rules as presented. - Motion. Second. Passed.
SA 25.04.04 Approve the 2024 Synod Assembly Minutes. Motion. Second. Passed.

SA 25.04.05 Approve the council to approve the 2025 Synod Assembly Minutes at October
2025 meeting. Motion. Second. Passed.

Secretary Rev. Amanda Van VlietSnyder offered the following reminders:
1 If there is anyone with specific dietary needsY please check with the kitchen crew.
1 The offering received during this eveningX worship service has been designated for the
Alaska Synod PastorsX{Care Fund. (Please make your checks out to AK Synod, ELCA)
9 Additional announcements and greetings will be made throughout the Assembly as
needed. If you have an announcement, please give it to an officer at the front table.

Ministry Partners

1 Kelli Williams, the Director of Spiritual Life for AK Child & Family brought a greeting and
update from the ministry.

9 Alan Budahl, the executive director of Lutheran Social Services of Alaska and our synod
Lutheran Disaster Response coordinator brought an update.

1 Together Emphasizing AlaskaX§ Mission is a grant program of this synod, funded by
donations from individuals and congregations. These grants help a congregation or
ministry partner launch a new effort that is beyond their spending plan

9 Julie Graham gave an update on In Our Backyard, a program that was supported by a
TEAM grant in 2024.

1 Kathy Freeman brought a greeting from the Alaska Synodical Womenyg Organization

Introduction of the Treasurer
Jan Dodds introduced the 2026 Spending Plan that we will vote on tomorrow afternoon.

The Alaska Synod has some decisions to make about how we move forward in ministry,
given the financial constraints we face. Instead of proposing one spending plan which
the assembly could vote to approve, reject, or modify, the Synod Council decided to
present three options to the Assembly. An hour is scheduled tomorrow to discuss the
ministry of the Alaska Synod and discern which spending plan will help the Alaska Synod
engage in the ministry that God is calling the synod to do.

11



Guiding Principle
Rev. Susan Halvor, Manager of the Spiritual Care Department at Providenceintroduced the

Cncumc"U{pgf"iwkfkpi"rtkpekrng. "1nYjgp"yg"ct
gt fc

n n

uwrrqgqtvkpi "tguknkgpv. "etgcvkxg"nc{"cpf

Susan Halvor was acknowledged for her 25th year of Ordination and ministry in the Alaska
Synod.

Recessed for the evening. 7:57pm

Day Two

Call to order on the second day of the 2025 Alaska Synod Assembly. 9:05am

Stefani Kramer, a Council member at Christ Lutheran Church in Fairbanks, shared a Faith Story

g
k

cv
pgf”

gp"vjg"CM"U{pqgf "Il wkfkpi"Rtkpekrng. "u4Yjgp"yg"ctg"

diversity through full participation, decision -making, and leadershir 0 Y,

Shannon Klescewski and Deb Nyquist lead a Bible Study using the First Nations Version Bible. A
multicultural grant from the ELCA allows every congregation and SAWC in the AK Synod to be
given a First Nations Version of the New Testament. Shannon and Deb ae both studying in the

q
n

C

GNECXu"Vjggngi kecn" Gf wecvkgp"hqt"Kpfkigpgwu"Ngcfg

Credentials Report (Rev. Deb Gerlerter for Jan Dodds):
22 pastors, deacons
52 lay voting members
6 retired
19 registered guests
80 total voting members.
99 total people

Elections
There are no new nominations and there are no contested elections.

SA.25.04.06 Motion to declare all persons nominated to positions in which there was only one

person elected to those positions. Motion, Seconded, Passed

Rev. Tim Brown gave the Churchwide Report and shared a video from Presiding Bishop Eaton.

Portico representative Andrea Arey was introduced and a video was shared about Portico.

Rev. Tari StageHarvey gave thanks for the ELCA domestic hunger grant to work a Salvation
Army food truck.

Rev. Tim Bernard shared a Faith Story on the AK Guiding Principle: You will find us at our best

yjgp"yg"ctg"uvVemkpi"tkumu"cpf"dgkpi"grgp"vg"yqt mk

Rev. Tim Brown, the Director of Congregational Stewardship Support, ELCA, gave the keynote

address.
12



Rev. Sean Avery gave instructions for lunch and for cluster meetings during lunch.

Rev. Roger Raddatz, who serves as the pastor of River of Life Lutheran Church in Chugiak,
offered the prayer for lunch.

Tara Orley, a registered nurse and a member of Amazing Grace Lutheran Church, shared a Faith
Uvagt{"qgp"vjg"CM"U{pqgf "Il wkfkpi"Rtkpekrng"nuYjgp"yg"

gcej "qgvjgt"ykvj"jwoknkv{."jgpguv{."tgurgev. "eqwtc
Synod assembly guest Karen Lawfer guest asked for and was given 2 minutes to give her
rgtugpcn”"eqoogpvu"cdgwv"vjg"egpvgpv"gh"vjg"Dkujaqgr

Church, Juneau.

Dkujgr Xu"Tgrqtyv
Vig"dkujgr"jkijnkijvgf"rgqgtvkgpu"qgh"vjg"Dkujqgr Xu"T
written report included in the packet. He expressed thankfulness for being able to return to

Alaska to serve the Alaska Synod and shared the joy of being able tovisit Shishmaref over

Thanksgiving.

We will now have some time for workshops. You had the opportunity to sign up for workshops
last night and this morning. Workshops were offered by Rev. Tim Brown, Rev. Ken Severa, Rev.
Ollie Bergh, and Bishop Tim Oslovich.

Tgx0"Cppc"Ukneq"ujctgf"c"Hckvj "Uvqgt{"gp"CM"U{pqf"
{gw"yknn"hkpf wu"ujctkpi gwt "tgugwtegu"vjtqgwiijqgwyv

Rev. Lisa Smith Fiegel was recognized for her ministry as Director of Evangelical Mission and
thanked for her service.

Discussion of Spending Plan Options
The assembly was directed to split into groups of 5 or 6 to discuss the following questions:

1 Question 1: What are some things that you think are going well in the ministry of the
Alaska Synod?
Question 2: What challenges do you see for the ministry of the Alaska Synod?
Question 3: What are some things we can do with our spending plan for the Alaska
Synod to continue to do what we are doing well and address the challenges we face?

1
)l

Members of the assembly were given time to share their answers to the above questions.

SA.25.04.07 A motion to adopt a spending plan C on the floor. Seconded. After discussion,
motion passed.

Discussion regarding the adoption of spending plan C took place. Concerns and questions were
brought before the assembly to be discussed.

13



Celebration of Anniversaries

Memorials
SA.25.04.08 Memorial 2025-1 Missing and Murdered Indigenous Women MMIW Motion.
Seconded. Adopted and will be passed to the 2025 Churchwide Assembly.

There was discussion among the assembly in support of the memorial.

SA.25.04.09 Memorial 2025- 2 National Day of Remembrance for Indian Boarding School (see
written memorial) Motion. Seconded. Adopted and will be passed to the 2025 Churchwide
Assembly.

Resolutions

SA.25.04.10 Resolution 2025-1 Gratitude for Joy Lutheran Church (see written resolution).
Motion. Seconded. Passed

SA.25.04.11 Resolution 2025-2 Confer the Title of Bishop Emerita upon the Rev. Shelley
Wickstrom Motion. Seconded. Passed

n 1] 1] n

\'cej"Ocplgnnc"ujctgf"c"tghngevkgp"qgp"vjg"CM"U{pqf
{gw"yknn"hkpf"wu"yqgt mkpi "hqgt"|l wuvkeg"cpf"ugtxkpi"
dg{agpf oYy

Recessed for the evening. 5:53pm

Day Three

SA.25.04.11 Synod Assembly adjourned on April 27th at 10:50am, following the Sunday
morning worship.

14



2026 ALASKA SYNOD ASSEMBLYWorkshops

Saturday, April 25

Gaza and the West Bank: A Struggle for Survival Amid Genocide
Rev. Khader ElYateem

This is an urgent and devastating reality faced by Palestinians today. This is no longer merely a
political war over land or sovereignty; it is a crisis of existence. Entire communities are being
uprooted, homes destroyed, and civilians, many of them children, are facing daily aggression,
displacement, and deprivation. The question is no longer when peace will come, but whether the
people of Gaza and the West Bank will survive long enough to see it. This presentation aims to
shed light on the lived experiences of Palestinians under siege, the international silence
surrounding their suffering, and the resilience they continue to show in the face of what many
are calling a slow, unfolding genocide. Also, the presentation will address the impact of the
whole region in the Middle East. How are the indigenous people of the land surviving these
colonial powers and their struggle for independence?

Dialogue of Peace

The workshop will focus on answering the questions from the keynote and engaging in a deep
conversation among the participants about the reality of the situation. What we hear in the news
and what is really happening on the grounds.

Expanding the Table
Rev. Tari Stage-Harvey

We will explore ways to engage hunger as an extension of worship. There will be hands on
resources that can be easily incorporated into the life of any congregation.

Chaplains in the Military
Rev. Christina Mautel

Drawing from her 11 years of pastoral experience as a parish pastor in Alaska and active-duty
Navy chaplain, LT Christina Mauntel will present about how military chaplains provide religious
ministry, spiritual care, and ethical guidance to Sailors, Marines, Coast Guardsmen, Merchant
Marines, and their families around the world. Guided by the core principles to provide, facilitate,
care, and advise, Chaplain Mauntel will discuss how ELCA chaplains support service members
of their own faith traditions while e nsuring the free exercise of religion for all. Rooted in
pluralism and protected by the First Amendment, Chaplain Mauntel will discuss how naval
chaplains live out this unique calling of God as trusted confidants, spiritual leaders, and
advisors within the unigue and demanding context of military life.
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Why Do We Need a Nurse on Our Church Team?
Rev. Sandy VanZyland Tara Orley

It is hard not to feel overwhelmed by all the needs we see in our congregations. The call to

preach, teach and heal is extended to all and the list of ways to participate is endless. The goal

of a faith community nurse is to provide support to the ministry team in

making our congregations a place of healing for mind, body and spirit, to continue the tradition
gh"LguwuX"jgcnkpi "okpkuvt{O0O"Lgkp"wu"cu"yg"gzrngtg
Why should a church have a faith community nurse and health ministry, what exactly is it?

What are some activities a health ministry team might present?

How do we even get started?

LSSA Tour and Service Project
Alan Budahl and Deacon Linda Bender

Join Alan Budahl, executive director of Lutheran Social Services (LSSA), and Deacon Linda
Bender, LSSA Golden Connections director, for a tour of the food pantry. Learn about this
ministry and participate in a service project. Workshop participants will pa ck spring-themed gift
bags for seniors for a program called "Santa for Seniors." These gift bags are given three times
a year to seniors who receive food boxes.

Tour of In Our Backyard
Julie Graham

In Our Backyard is a 501(c)(3) public charity nonprofit founded by members of Central Lutheran

Ej wtej "kp"Cpejgtcig."CncumcO"Cu"c"eqoowpkv{."yg"c
dgnkgxg"kp"nkxkpi "qgwv"l qgf Xu" c dJeprhing,delidwshipangg" cpf " nq
service.

In Our Backyard is an opportunity to be proactive in addressing the needs of our unhoused
neighbors. With support from multiple faith -based organizations, community groups, nonprofits,
and local agencies, this project will serve as a model for other organizations to support
unhoused community members in their own neighborhoods.

Together, we are working to:

Build modular structures

Create site infrastructure

Create services infrastructure

Engage a community volunteer network

Transition people to permanent housing

Provide a replicable small-scale shelter model for other Anchorage groups

= =4 =8 -4 -8 -4
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RESPECTFUL
COMMUNICATION
GUIDELINES

R = take ResponsIBILITY for what
you say and feel without blaming
others

E = use EmpaTHETIC listening

S = be SensrTive to differences in
communication styles

P = PonDER what you hear and feel
before you speak

£ = ExAMINE your own assumptions
and perceptions

C = keep CONFIDENTIALITY

T = Trust ambiguity because we are
not here to debate who is right or
wrong

(from The Bush Was Blazing but Not Consumed by Eric H. F. Law)
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2026 ALASKA SYNOD ASSEMBLYPresenters

Deacon Linda Bender
Linda Bender, ordained as an ELCA deacon in 2024, serves as program coordinator of
Golden Connections.

The service combats the growing epidemic of senior isolation through innovative community
programming. From 152 seniors pre-COVID to over 625 currently served, our program
demonstrates the critical need for social connection in maintaining cognitive health and quality
of life.

Alan Budahl

Alan is the Executive Director of Lutheran Social Services of Alaska. The nonprofit social
service agency provides aid to low-income individuals and families throughout Alaska. Located
in midtown Anchorage, their offices and food pantries serve hundreds of clients every week.

Many of our clients live in desperate conditions: some have to make choices between heating
their homes or paying for life -sustaining medications, many do not have the funds to purchase
enough food, some have no roof over their head, and others suffer from substance abuse,
medical issues, or mental health issues.

Rev. Khader EtYateem

Rev. Khader Naim Elyateem serves as the Executive Director for Service and Justice for the
Evangelical Lutheran Church in America (ELCA), a position he has held since March 2024.
Under his leadership, the Service and Justice unit fosters community engagement and
advocates for justice. Its work includes partnering in global mission and accompaniment,
collaborating with domestic networks and synods on local service initiatives, and providing
essential guidance to members on matters of social justice.

Born in Bethlehem in 1968, Rev. Khader EY¥ateem is a distinguished Arab-American faith

leader and community organizer who emigrated to the United States in 1992. He holds a Master
gh"Fkxkpkv{"htgo"vjg"Nwvjgtcp"Vjggnqgi kecn"Ugokpct
from the Evangelical Theological Seminary in Cairo, Egypt. As a former candidate for New York
Ekv{"EqwpeknXu" érateem has #edicatedhes careerTogerice, {Bstice, and

community building.

As the founder of Salam Arabic Lutheran Church, he focused on empowering immigrant

families by connecting them to vital resources and social services. His commitment to public

health was further demonstrated during his seven-year tenure in Patient Relations at

Maimonides Medical Center, where he served as a crucial liaison, helping families navigate

complex healthcare systems and access culturally sensitive care.

Rev.Ef cvggoXu"gzvgpukxg"ekxke"gpicigogpv"kpenwfgu"
boards of the Arab American Association of New York, St. Nicholas Home, and Lutheran

Augustana Home. As a Clergy Liaison for the NYPD, he worked to foster productive,

collaborative relationships between local precincts and the community.

u
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A champion of interfaith dialogue and unity, Rev. EFYateem co-founded the Bay Ridge Unity
Task Force following the events of 9/11 to promote cooperation among Christians, Jews, and
Muslims. He is a skilled mediator known for tackling pressing local issues such as youth
addiction to drugs.

Rev. EtYateem resides in Florida with his wife, Grace, and together they have four children:
Rowan, Janette, Naim, and Isabelle.

Julie Greene-Graham
Julie is the Chair of the nonprofit In Our Backyard

Shehas lived in Alaska for over 40 years, after arriving right out of college with her fiance who
was born and raised in Anchorage. She was a teacher for 34 years while raising four daughters
through many outdoor adventures. Uj g" pgqy "jcu"c"vkvng"qgh"gOgocY4Y"vg"H

Shannon Klescewski

Shannon Klescewski , originally from Teller, Alaska, is a Clinical Associate with Behavioral
Health Services at Norton Sound Health Corporation. Both her grandfathers were Kawerakmuit,
and both grandmothers were Kingikmiut. Her father is Anderw Topkok and mother is Elizabeth
Kugzruk.

She began her career as a Recovery Coach for the Day Shelter in Nome, where she developed a
deep passion for advocating for the people who experience houseless in the Norton Sound
region. This advocacy fuels her work in the field of Behavioral Health. Shannon works closely
with clients dealing with Substance Use Disorders (SUD) and facilitates SUD groups. She
integrates cultural practices such as native dancing, carving, sewing, and spending time on the
land into her work with clients.

Shannon's personal mission is to help the people of the Norton Sound region heal from
historical and generational trauma, promoting wellness through cultural values, traditions, and
activities. As a facilitator of the Alaska Blanket Exercise, she collaborates with other
organizations to promote mental health, well -being, and safety.

Outside of her professional role, Shannon is a dedicated wife, mother, daughter, sister, aunt, and
friend. She enjoys fishing, gathering from the land, Inupiaq dancing with her family, and sewing
during the winter months.

Rev. Christina Mautel

LT Christina Mauntel, a native of Indiana, graduated Indiana State University with a Bachelor of
Arts in Political Science and History in 2005. Additionally, she holds Masters of Arts from Ball
State University in Political Science (2007) and a Master of Divinity from Lutheran Theological
Southern Seminary (2014).

While in seminary, she commissioned as an Ensign in the Navy ChaplainCandidate Program in
2011.She also completed one unit of Clinical Pastoral Education at Kapiolani Women and
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Ej knftgpXu" Jqur kassessingtp dctiv® dity, 6he setvéd @ I€ad mginster at
Epiphany LutheranEpiscopal Church in Valdez, AK from 20142017.

In December 2017, LTJG Mauntel reported to her first active-duty assignment at Naval Support
Activity Bahrain in Manama, Bahrain where she served as theDivision Officer.

Ujg"ycu"vjgp"fgvckngf"vg"Ecttkgt"Ckt"Ykpi "Ugxgp"T1
Oceana, VirginiaBeach, VA. While with CVW?7, she was forward deployed on the USS Abraham

Lincoln in support of Operation Enduring Freedom from June 2019-January 2020. She served

with CAG-7 from 2019-2021.

LT Mauntel was then assigned to Marine Aircraft Group 11, Marine Corps Air Station Miramar,
CA, where she servedas the Deputy Group Chaplain. While at MAGL1, she responded with
Rapid Deployment Force in Romania insupport of NATO with VMFA-323 and served as Forward
Group Chaplain in support of Northern Edge in theINDOPACOM AOR. Additionally, she served
as 3d Marine Aircraft Wing Living Works Coordinator. In this role, LT Mauntel facilitated the
training of advanced suicide prevention skills to over 14,000 Marines and Sailors.

Currently, LT Mauntel is assigned to CNRH CREDO as the Deputy Director. In this role, she
spearheads advanced training across all service branches for marriage enrichment, suicide
prevention, unit readiness, and resiliency inNavy Region Hawaii. Additionally, she manages a
budget of over $300,000, assists with management of contracts for CREDO Hawaii and serves
as the Division Officer.

" n

Ejcrnckp"OcwpvgnXu"cyctfu"kpenwfg"vjg"Pcx{"cpf"Oc
in lieu of second award), Navy and Maine Corps Achievement Medal (gold star in lieu of second
award), and various other unit and service medals and ribbons.

Deborah Nyquist
Boozhoo, my name is Deb Nyquist, and | am a proud descendant of the Fond du LadBand of
Lake Superior Chippewa and Finnish immigrants. My Elders taught me to strivefor justice and

vg"mugtxg"vjg'rggrngoy”

| have lived, played and raised my children,alongy k vj "o { " j wudcpf "gh"55"{gctu.
gl pgpc"*FgpcXkpc" nc pWethave peenNomgiinekniembeprs 6f BI2ist { gct u 0
Lutheran Church in Soldotna.

The mission of my business Thrive Consulting is collaborating to create thriving communities. |
believe in the resilience of all my relatives, human and nonthuman, and culturally grounded
decision-making.

K"co"cp"kpcwi wtcn"r ct vk e keducgiion foklqpdigenjug LedaldrE(TELY " Vj ggn
program, in partnership with Pacific Lutheran Theological Seminary (PLTS), providing ministry

and biblical studies facilitated by Wisdom Keepers in an Indigenous way of learning. | have a

rich volunteer life and am an Alaska Blanket Exercise facilitator.

I am dedicated to education, mentorship, witnessing, and nurturing all my relatives. My best-
ngxgf "t qn@dkdomis/gnakdmisiliel to our creative explorer Babaamaadizi.
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Tara Orley

Tara was a member of the first parish nurse (faith community nurse) course in Alaska in 2002.

She serves at Amazing Grace Lutheran in Anchorage with a health ministry team that supports
members in some of their most difficult health journeys and finds grea t joy in discovering ways
vg"gpegwtcig"lqgf Xu"rgqgqrng"vqg"hkpf"vjgkt"dguyv

rquu

In her spare time, she loves visiting her grandkiddos in Norway.

Rev. Tari Stage-Harvey

Tari Stage-Harvey is pastor at Shepherd of the Valley Lutheran Church in Juneau. She is a
Hunger Advocacy Leader for the Alaska Synod and has worked with a wide range of food
ministries including the food pantry, summer lunch for youth, and a community foo d truck.

Tari worked with an ecumenical group to develop a Family Promise affiliate to walk with
families experiencing homelessness.

She recently returned from sabbatical in New Zealand so may look a little dazed and tan.
Rev. Sandy Vanzyl

Sandy Van Zyl has been Lead Pastor at Amazing Grace Lutheran Church in Anchorage since
August 2018. She served several Lutheran congregations in Montana during her 26 years of

ministry there, as well as working as a hospice chaplain.

The Faith Community Nursing program and vibrant Healing & Wholeness ministry are some of
the things that drew her to serve at Amazing Grace.

Recognizing that wholeness comes in all kinds of ways, Sandy is also passionate about going to
see live music, watching San Francisco Giants baseball, and Vietnamese food.

21



2026 ALASKA SYNOD ASSEMBLYLetter from the Presiding Bishop

“l am the vine; you are the branches. Those who abide in me and | in them bear much fruit,
because apart from me you can do nothing” (John 15:5).

March 23, 2026
Dear siblings in Christ,

As you gather for your synod assembly, | want to express my gratitude for what you are doing — and
have been doing — for this church, our church.

In the months since | was installed as presiding bishop, | have been focused on connection. Some of you
have heard me talk about what it means to be a connected church. This vision of connectedness grows
directly out of one of the three priorities we, as the Evangelical Lutheran Church in America, have
named for this season of our life together.

When we lifted up these priorities, we committed ourselves to them not as abstract ideas but as guiding
commitments for how we live and serve as church. As | reflected on them, the third priority stood out
with particular clarity: to be a connected, sustainable church, raising the bar together.

That priority has been shaping my thinking and my leadership. It asks not just what we do but how we
do it — together, across congregations, synods and the churchwide organization. Connectedness is not a
program or a slogan; it is a way of being church that recognizes our shared calling and our shared
responsibility. This is not my church. It is yours. It is ours, together. The ministries you carry out in your
congregations and synods are not just yours — they are ours together.

Over the next several years, you will hear this priority expressed with greater focus and clarity. In 2026,
our emphasis is on connection — strengthening relationships, listening deeply and recognizing how
much we depend on one another.

In 2027, you will begin to hear me speak more intentionally about sustainability — how we steward our
people, our resources and our structures so that our witness remains strong for generations to come. By
2028, connection and sustainability will come together in a shared language of togetherness, as we
more fully live into who God is calling us to be as church.

So, when you hear language about being together, it is about living out the ELCA’s vision of a world
experiencing the difference God’s grace and love in Christ make for all people and creation. It matters
deeply to me that we know who we are, moving forward as one body, trusting God and one another.

| believe this is how connection is built — not by standing alone but by being church together.

With gratitude and hope,

Al

The Rev. Yehiel Curry
Presiding Bishop
Evangelical Lutheran Church in America
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2026 ALASKA SYNOD ASSEMBLYAlaska Synod Reports

Svnod BishopX u " T dorthee 202 6 Alaska Synod Assembly

Dear Siblings in Christ,

Dghgqtg"K"igv"kpvg"vjg"fgvcknu"vjcv"ocmg"wr"oqu
acknowledge something: We gather for this Synod Assembly in a time that feels heavy. Some
people would even say hopeless. The war in Iran, deepening political tensions here i the United
States, economic anxieties, the struggles we face in Alaska (in education, health care, and other
areas), and the realities of climate change press upon our hearts and minds. These are days of
real worries and legitimate fears. Thesearedaysy j gp " j wocp" uki jv"fggupXVv"ug:
forward.
And yet our faith makes a difference in every circumstance, perhaps most of all when
things seem more dangerous, more difficult, or even hopeless from a human perspective. Faith
gives us a perspective that reaches beyond what is immediately visible. By faith we can see God
cv'yqgtm"gxgp"cokf"etkuku="d{"hckvj"yg"vtwuv"lqgf Xu
shape the arc of history and of our lives.
Scripture reminds us of those promises. Revelation 21:17 5 holds before us a vision of
lgf Xu"hkpecn"tgpgycn<"nuVjgp"K"ucy"c"pgy"jgcxgp"cpf
earth had passed away... See, the home of God is among mortals. He willdwell with them; they
will be his peoples, and God himself will be with them as their God... He who was seated on the
vitgpg"uckf."yUgg. " K" co" oc mkt® givexvoice'tovhe dagpwherd pgy 0 X 4y"
mourning and shame are swallowed up,anddec vj " ku" fghgcvgf <" 1gQp"vj ku" oq\
hosts will make for all peoples a feast... he will destroy on this mountain the shroud that is cast
over all peoples... he will swallow up death forever. Then the Lord God will wipe away the tears
fromallffacgu 000" cpf "vjg" Ngtf"lgf"yknn"ujgy"jku"ingt{o0y
These passages do not ask us to ignore the real suffering around us. They call us to hold
gwt "itkgh"cpf"hgct"kp"vjg"nkijv"qgh"lgfXu"rtqokugf
earth, and the promise that God will wipe away every tear, shape how wedive now. Because we
know how the story ultimately ends, we can resist despair, speak truth, act for justice, and live
compassionately even when the present is painful.
Even as the Church appears to be in decline in parts of the Western world, God is still at
work. God is breaking into our world, surprising us, forming community, comforting the grieving,
and calling people to witness and service. Our calling remains the same: to be faithful, to
egpvkpwg"vg"yqtujkr."vg"ugtxg"gwt"pgkijdgtu. "cpf"
| think we understand this call in the Alaska Synod. We Alaskan Lutherans know we are
few in number. We realize that we lack extensive resources. We admit that we do not have a lot
of power. Nevertheless, we do have what God has given us: faith, hope, andove.
| give thanks for you and for your ministry across the Alaska Synod. These ministries
godqgf{"hckvjhwnpguuO"Kp"vjg"fc{u"gh"vjku"Cuugodn/{
clear about our vocation, and courageous in our service so that, together, webear witness to
what God is already creating among us. And may we leave this Assembly empowered and
gpeqwtcigf"vg"egpvkpwg"vg"ygtm"ykvj"lqgf"vg"ocmg"v
kingdom.
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The details:

Contacts with Congregations

Spending time and working with members of the Alaska Synod is my most important
responsibility. Since | took office in July 2024, | have visited all of the congregations and Synod
Authorized Worshipping Communities in the Alaska Synod except for Teller Lutheran Church.

Notable celebrations | was able to attend:

100™ Anniversary of the congregation at First Lutheran in Ketchikan
25"Cppkxgtuct{"qgh"vjg"eqpitgicvkgpXu"dwknfkpi"cv"K
0"Cppkxgtuct{"qgh"vjg"eqpitgicvkgpXu"xgnwpvggt"okp
50™ Anniversary of the congregation at Lord of Life Lutheran Church, North Pole

Other contacts:

1 Resurrection Lutheran Church, Juneau: | served as the interim pastor from March 2025
until May 2026. | met with the congregation council regularly over Zoom and was in
eqpvcev"vg'uwrrqgtv"vjg"egpitgicvkgpXu"ngcfgtuj
in November 2025. | also met with the Council President and another council member on
February 9, 2026, and toured the food pantry.
9 Trinity Lutheran Church, Palmer: Installed the Rev. Kaila Armbruster as pastor on
November 22, 2025.
9 First Lutheran Church, Ketchikan: Installed Rev. Brenda Fresli as pastor on February 1,
2026.
1 Good Shepherd Lutheran Church, Wasilla: Installed Rev. Joseph Doegan as pastor on
Hgdt wct {"9."42480" Rcuvqt"FqgqgicpXu"urqgwug. " Rcki
are also new parents. Bennet Oakley Doegan was born on March 3, 2026.
1 Shepherd of the Valley Lutheran Church, Juneau: Preached and presided on February 8.
After worship | gave a presentation about Alaska Synod happenings. | met with Synod
Authorized Ministers and other leaders on February 9.
9 Christ Lutheran Church, Soldotna: Visited on February 22 to thank them for supporting
the Arriaga family, and attended a vigil for the Arriaga family on March 1.
9 Fairbanks Lutheran Church: Rt gcej gf "gp" Oct ej
Viktf"Yc{"gqgh"Uvgyctfujkroy
9 Sitka Lutheran Church: Preached at the Ash Wednesday service on February 18. The
Ministry Evaluation Team also met with me on February 19 to walk through the
evaluation process.
1 St. Mark, Anchorage: Met with the council to discuss the call process in February. | also
worshiped with St. Mark on Good Friday.
Christ Lutheran Church, Fairbanks: A new pastor has been called, the Rev. Tonya Eza.
Alaska Native Lutheran Church, Anchorage: | worshipped with ANLC on February 15 and
met with the council to update them on the call process. Pastor Bill Maury -Holmes
ended his time as interim at ANLC on April 12. | will preach at ANLC on April 26.
9 Petersburg Lutheran Church: | preached at Petersburg Lutheran Church on November
10, 2026. Interims are arranged through September 2026.

cpf"icxg"c"rt,

= =
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1 Table of Grace, Bethel: Distributed disaster relief items purchased with donated funds
for those displaced by Typhoon Halong and led Sunday morning worship on November
3, 2025.

1 Christ Our Savior Lutheran Church, Anchorage: Worshiped with Christ Our Savior
Lutheran Church in Anchorage on January 4 and had some informaldiscussions with
leaders.

T Qwt " Ucxkqgt Xu" Nwyv j igretovih'aid]discussgd mihiftrg ang strategic
ministry reports with Pastor Amanda Van Vliet-Snyder while in Nome on my way to
Shishmaref in January 2026 and in April 2026.

1 Shishmaref Lutheran Church: | preached and presided at Shishmaref Lutheran Church
onJanuary 11,2026.K" ghhkekcvgf"cv"Ognxkp"QncppcXu" hwpagt
President and council to work on the strategic congregation report and covenant for
ELCA grant in January 2026.

1 Central Lutheran Church, Anchorage: | worshiped with Central Lutheran Church on
January 18 and attended their annual meeting. | thanked them for mission support and
for hosting the 2026 Alaska Synod Assembly. | also worshiped with Central Lutheran
Church and Alaska Native Lutheran Church on Holy Thursday.

1 Kingigin Lutheran Church: | visited November 29 1 December 3, 2025, and led a worship
service at which 12 young people were baptized. | had a meaningful conversation about
the future of ministry in Wales with about 45 members of the community. | also met with
President Joanne Keyes to work on the strategic congregation report and covenant for
the ELCA grant in January.

1 Brevig Memorial and Teller Lutheran Churches: Spoke with Pastor Brian Crockett
regarding strategic congregation reports and covenants for ELCA grants.

9 Brevig Memorial Lutheran Church : Attended the Seward Peninsula Lutheran Ministries
(SPLM) Spring Conference, April 812, and preached on Sunday, April 12. | met with
SPLM members on Saturday to discuss SPLM concerns.

9 Delta Preshyterian Faith Lutheran Church, Delta Junction : Led a training for worship
leaders on Holy Saturday and preached on Easter Sunday.

1 General: Attended text study in Anchorage on January 6 and 20, 2026 to connect with
area pastors. Delivered the invocation at the Alaska House of Representatives on
February 9. Visited Pastor Rich Mauer at Fairbanks Memorial Hospital on March 8.

Resurrection Lutheran Church, Juneau, Court Case

The Alaska Superior Court decided the court case which involved Resurrection Lutheran Church,
LwpgcwO0"Vjg"egwtv"chhktogf"vjg"Cncumc"U{pqgf"Eqwpe
determined that the officers elected at the March 2024 meeting of th e Resurrection Lutheran

Ej wtej "Egwpekn"ygtg"kpfggf"vjg"ngikvkocvg"ghhkegt
Lutheran Church had ended on June 30, 2024 because the congregation had voted to end her

call at a congregation meeting on June 9, 2024. Karen Lawfer, Brad Perkins, and Karen Perkins

appealed this decision to the Alaska Supreme Court. The Supreme Court will make a ruling in

six or seven months. A new interim pastor will begin serving Resurrection Lutheran Church on

May 1. The congregation is hopeful about the future and is celebrating 100 years of ministry

this year.

n
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Mobility and the Call Process

One of the main responsibilities of the bishop is to help congregations find new pastors. This
part of the report gives an update about that work.

T

=A =4 -8 - =9

Interim/Transition Pastors: St. Mark (Anchorage), Christ Lutheran (Fairbanks),
Petersburg Lutheran (Petersburg).

Ministry Site Profiles Active: St. Mark (Anchorage), Alaska Native (Anchorage).

St. Mark, Anchorage: Awaiting candidates.

Christ Lutheran Church, Fairbanks: A new pastor has been called.

Alaska Native Lutheran Church, Anchorage: Awaiting candidates.

Petersburg Lutheran Church: Working on Ministry Site Profile; interims arranged through
September 2026.

Resurrection Lutheran Church, Juneau: Pastor Mark Holman will begin serving as the
interim pastor on May 1, 2026.

Alaska Synod Members Engaged in Theological Education

Wartburg Theological Seminary: Two candidates from the Alaska Synod have been
accepted. Entrance Interviews with the AK Synod Candidacy Committee will be arranged
when Entrance Essays are completed.

Theological Education for Indigenous Leaders (TEIL): This is a theological education
initiative of the ELCA specifically for Native American and Native Alaskan leaders. The
first TEIL class will graduate this spring. Two of the members of this class, Deborah
Nyquist and Shannon Klescewski are from the Alaska Synod.

Meetings

In order to help the Alaska Synod and the congregations that make up the synod connect with
one another and with resources, | attend many meetings.

= =4 -4 A

= =9

Tgi kgp" 3" Dk ujVWeekly¥oobhggv kpi <

Region 1 Mobility Meeting (regarding pastors seeking calls): Monthly (Zoom).
Cncumc"U{pgf" TquyvgtMpithiyNzgam).gt u X" Jwf f ng<
PLUME (Presbyterians, Lutherans, United Methodists, and Episcopalians) Meeting:
Monthly (Zoom). This is a meeting of the judicatory leaders to help the denominations
work better together. One recent result was the Open Letter that the four judiciary
leaders signed after the Arriaga family was deported.

Directors for Evangelical Mission Meeting (Churchwide): Monthly (Zoom).

Directors for Evangelical Mission Training: Weekly (Zoom). | am still learning about
many of the resources and reporting requirements.

Region 1 Directors for Evangelical Mission Meeting: Monthly (Zoom). The DEMs from
the six synods of Region 1 meet monthly for mutual support and to identify areas where
we can work together.

AK Synod Bishop and Vice President meet monthly with Eastern North Dakota bishop
and vice president.
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1 Byberg Preaching Conference: January 26-28, provided continuing education and
networking opportunities.

1 Christians for Equality (Anchorage interfaith group): In-person on the first Wednesday
of the month. I attend when | am in Anchorage. | last attended on February 4, 2026.

1 Theological and Ethical Concerns Committee of the Conference of Bishops: about six
Zoom meetings a year.

1 Meetings with Seminary Leaders: Seven Zoom meetings and/or phone calls, and further
meetings to help seminaries and synods work together better.

1 Fresh Expressions Gathering: Ocala, FL, February 2528. This opportunity came about
because of my DEM responsibilities. | learned about some creative ways church leaders
are connecting with people who might never come to a Sunday morning worship service.
| also had the opportunity to speak about how | learned some of the values that are
important in Fresh Expressions (welcome, hospitality, humility) from the Inupiaq people
of the Seward Peninsula during my time in Shishmaref.

1 Conference of Bishops Meeting: In-person in Chicago, March 3-7.

Director for Evangelical Mission

| assumed the duties of the Director for Evangelical Mission on June 1, 2025. So far, it has been
helpful to add this lens to my work as bishop.

9 Strategic Ministries: Submitted annual reports and grant covenants for all six SPLM
congregations, ensuring timely processing for new grants as the fiscal year began on
February 1.
1 Ministry Site Review: Conducted a review for Shishmaref Lutheran Church with Rev.
Miguel Gomez-Acosta (Senior Director for New Starts and Evangelism with Churchwide),
traveled to Shishmaref with me after the Spring Conference in Brevig Mission.
9 Mission Opportunities: Discussed mission opportunities in the Alaska Synod with
former DEM, Pastor Lisa Smith Fiegle.
1 Grant Eligibility: Good news from the DEM Meeting at Churchwide (November 36,
2025): Strategic ministry grants are no longer tied to the presence of a rostered leader,
allowing congregations without a pastor to still receive grants.
9 Stewardship: | preached at Fairbanks Lutheran Church as they began another capital
ecorckip"vg"rc{"fqgyp"vjgkt"oqgqtvicig"fgdvO0o"K"cn
Yc{"gh"Uvgyctfujkryy"chvgt"vjg"yqgqtujkr"ugtxkegoO

1] n

27



Report on the ELCA Churchwide Assembly, July 26-August 6. 2025

The Evangelical Lutheran Church in America (ELCA) gathered for its 2025 Churchwide
Cuugodn{"kp"Rjggpkz."Ctk|gpc. "wpfgt"vjg"vjgog"nHq
worship, spirited debate, and powerful storytelling, voting members from across the ¢ hurch
came together to elect new leaders and to act on matters shaping the future of the ELCA.

The Rev. Yehiel Curry, currently serving as the bishop of the Metropolitan Chicago Synod,
ycu"gngevgf"Rtgukfkpi "Dkujqgr."dgeqgokpi "vjg"hktuv"
highest office. Known for his deep commitment to community engagement and the ministry of
cnn"vjg"dcrvk|gf."Dkujgr"Ewtt{Xu"gngevkgp"uki pcnu
Currynoted,u K" vj kpm"vjgtgXu"vj ku"wpkswg"qgqrrgtvwpkv{"ctoc
ethos and the structures of many ofourcopi t gi cvkqgpu"ctg"ejcpi kpi 0" Kp" u
gone from full -time pastors to part -time pastors; we have leaders who are serving two- and
three-point congregations. Our lay leaders are being asked to do more. And in many cases,
vjig{ Xt g" uc {nttpeedutagidngcuu. ""nKg'pyic" cu" { gwXt g"pqv" vt {kpi"vo
need to be a pastor or a deacon. Tell me how to be a better leader in my community, in my
eqpvgzvOoXHy

Also elected was the Rev. CeeCee Mills, who currently serves as an Associate to the
Bishop in the North Carolina Synod, as Secretary of the ELCA. She will help the church navigate
changes in governing documents that will be needed as the church adapts to a changing world.

She brings years of experience in leadership development, racial justice, and lay ministry
formation.

Voting members also elected leaders to the Church Council and a variety of committees.
Several leaders from the Alaska Synod were elected: Pastor Susan Halvor to the Nominating
Committee, Deborah Nyquist to the Church Council, and John Christensen to the @mmittee on
Discipline.

The Churchwide Assembly acted on several memorials, including two significant resolutions
brought forward by the Alaska Synod and other synods:

1 A memorial on Indian Boarding Schools was overwhelmingly passed, calling on the
ELCA to deepen its commitment to truth-telling, healing, and reparative justice with
Indigenous communities.

1 A memorial on Missing and Murdered Indigenous Women (MMIW) was also adopted,
urging the ELCA to advocate for stronger protections, visibility, and justice for
Indigenous women and girls.

Thank you to Deb Nyquist and Shannon Klescewski for their leadership on these memorials at
the Alaska Synod Assembly in April.

After several years of churchwide discernment, the Assembly approved a new social
statement titled Faith and Public Life: Our Responsibility for the Common Good his

n

eqgortgjgpukxg"fgewogpv"chhktou"vjg"ejwtejXu"tgng"
and shaped by Lutheran commitments to neighbor love, justice, and civic responsibility.

Significant action was taken in response to recommendations from the Commission for a
Tgpgygf"Nwvjgtcp"Ejwtej"*ETNE+0"Vjgug"kpenwfgf"eq

(Diversity, Equity, and Inclusion) work at all levels and to begin a multiphase process to
examine the possibility of restructuring synods in order to increase sustainability,
representation, and adaptability. These steps mark an intentional move toward a more inclusive
and mission-oriented church structure.

Voting members formally received the 2024 Lutherant Orthodox Common Statement on
the Filioque, following a unanimous recommendation from the Ecumenical & Inter -Religious

28



Committee of the Conference of Bishops and the Church Council. After approving the resolution
(by a vote of 74871 15), the Assembly recited the Nicenet Constantinople Creed omitting the
Filioque clause ("and the Son")Y the first time the ELCA has done so in its official worship at an
Assembly. The Filioque* wecpf "vj g" Ugp4y+"ycu"cffgf"vg"vjg"Pkegpg
Church centuries ago, contributing to the Great Schism of 1054. The Orthodox tradition has
historically objected to its inclusion, emphasiz ing that the Holy Spirit proceeds from the Father
cngpg"*ykvj"vjg"Qtvjqgfqgz" pwc p e ¢iliogueih reattingtthg wi j " vj g" U
Creed represents a gesture of theological healing, aligning more closely with the original
ecumenical text of the Creed and nurturing deeper reconciliation between Eastern and Western
traditions.

Daily worship was a highlight of the Assembly, drawing participants into deep reflection
and celebration. AlImost 1,000 Lutherans singing together is very uplifting. In her final sermon at
a Churchwide Assembly as Presiding Bishop, Elizabeth Eatondelivered a sermon on the theme
gh"vjg"gwejctkuv"cu"cp"cev"gh"tgukuvcpeg"kp"c"vko
ycpvu"vg"fkxkfg"wu."dwv"vjg"gwejctkuvbdodgigf wx" v
and in God, nothingislou v 0 Y

Gratitude

| continue to be very grateful to be able to serve as the bishop of the Alaska Synod.

T, thank my God for you every time | think of you, and every time | pray for you all, | pray with joy
because of the way in which you have helped me in the work of the gospel from the very first
fc{"wpvkn"pgy4y" *Rjknkrrkcpu”"3<5+0

Peace,
Tim

Tim Oslovich (he/him)

Bishop, Alaska Synod, ELCA

ngC)kpCS gl pgp)cs) (Denjapa)j vpw"ej )s)w"{gujfwo"
K"nkxg"gp" FgpcXkpc"ncpf
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The Alaska Synod of the Evangelical Lutheran Church in America

D P
Alaska Synod Narrative Spending Plan, 2027

For fiscal year 2027, we as the Alaska Synod will live our mission by using financial resources
in four areas: developing disciples ; partnering for mission ; supporting ministries ; and
connecting and organizing. The figures below are our projections, based on statements of
intent from congregations Y thank you! [ q wa¥saun d dtoryMgogpv uYy" vj cv "
how resources in these categories) c x g" dggp"cpf " ct g " workinphe wondu g f
We do this work together because of the support you give through your congregations. Thank
you for making this ministry we share possible.

i kxg

Supporting Ministries $146,438 34% of spending plan

Together as the Alaska Synod, we work with congregations as they call pastors and deacons to
serve. Congregations get help with governance, conflict resolution, stewardship, vision, and
mission planning through synod leadership and referral to resources. Synod Authorized
Worshipping Communities receive support as they reach new and/or historically marginalized
communities. Leaders with ideas for new ministries are supported and mentored.
Congregations are supported in collaborations.

Story moment: The Rev. Zachary Tey Hughes
Manzella was ordained and installed as the pastor
at Central Lutheran Church in Anchorage on
October 12, 2025. It was a joyful day for Central
Lutheran and the Alaska Synod. Pastor Zach went
through the candidacy process in the Alaska Synod.
He has been a member of the Alaska Synod and
served as the Synod Attorney for many years. He
attended Wartburg Lutheran Seminary and did his
internship at Central Lutheran Church in Anchorage
and Table of Grace in Bethel, AK.
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Partnering for Mission $173,644 41% of spending plan

Vgigvjgt"cu"vjg"Cncumc"U{pgf."yg"rctvpgt"ykv]j
work in the world. We support the work of new synod ministries, Seward Peninsula Lutheran
Ministry congregations , and offer First Fruit grants to ministry partners across Alaska. We share
mission support with ELCA churchwide so that together we make a greater impact on hunger,
leadership development, and global outreach. We collaborate with other ELCA leaders, Lutheran

ministries, ecumenical and interfaith partners.

Story moment: In the fall of 2025, Typhoon Halong forced the evacuation
of more than 1,600 people from the Yukon-Kuskoquim Delta. Many people
lost almost all their belongings. The Southwestern Texas Synod, the North
Carolina Synod, and the FloridaBahamas Synod, along with congregations
of the Alaska Synod, donated thousands of dollars to replace lost clothing,
bedding, and other necessities. Members of Table of Grace Lutheran
Church, a SynodAuthorized Worshiping Community in Bethel, helped
distribute the supplies and connect the Alaska Synod with people who
needed help. Supplies were shipped to the village of Kipnuk and to Bethel.

Connecting and Organizing $85,494 20% of spending plan

Together as the Alaska Synod, we network and connect with followers of Jesus across the

synod, ELCARegion 1 and ELCA churchwide. We help people find others doing similar work for
vig"ucmg"gh"l gf Xu"okuukgpO"Yg"ockpvckp"u{pgqgf
and informed. The Synod office provides a physical location for administrative work and to

house synod documentation.

Story moment: Youth ministry is alive across the
Synod, despite vast geographic distances. In June
2025, around 30 youth and several adult leaders
from across the state attended the Alaska Synod
Youth Gathering in Fairbanks. They traveled from
as far away as Ketchikan, andmost caravaned
from Anchorage to Fairbanks. Youth participated in
an accompaniment day where they partnered in
hands-on service with local agencies, hiked, swam,
and participated in a worship service at which Penelope Bergh was baptized. Youth brought
water from around the synod T from Ketchikan to Fairbanks T to fill the baptismal font .
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Developing Disciples $21,290 5% of spending plan

Vgigvjgt"cu"vjg"Cncumc"U{pgf."yg"kfgpvkh{"c
through the candidacy process. We also provide training and resourcing for current leaders, as
well as scholarships and seminary tuition reimbursement. Lay leaders grow in faith and
leadership through Synod Authorized Minister training, synod evangelism and discipleship
workshops, and other resources. The Synod coaching ministry comes alongside leaders
working on the next steps.

Story moment: Sadie Blancafor studied at Luther Seminary to meet
the qualifications to become a Synod Authorized Minister in the Alaska
Synod. She is a member of Epiphany Episcopal Lutheran Church in
Valdez. When Pastor Nick Schoob is away, she leads worship She
also serves the congregation and community in many other ways.
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B C

Revised Budget 2025

Actual 2025

REVISED 2026

Proposed
2027

Approved at SC March 2025-
adjusted for DEM funding

Actual Preliminary
(unaudited)financials from

Presented at 2025 SA.
Revised for DEM
funding. Approved by

Proposed 2027 for
approval at SA
2026. Referred by

May 2025 Region 1 R Qe EC and SC March
2026
Synod Income
Partnerships
Congregation Giving (For Mission/New Ministry) (A) 4,896 4,802 4,896 4,896
Congregation Giving (For First Fruits ) 24,480 24,012 24,480 24,480
Congregation Giving 330,624 324,302 330,624 330,624
Total Congregation Giving 360,000 353,117 360,000 360,000
EOCM DEM Grant 2,000 2,000 2,000 2000
Churchwide Support - DEM 44,320 44,320 66,480 66,480
Total Churchwide Support 46,320 46,320 68,480 68,480
Other Income
Gifts 150 66 150 150
Misc Income
Interest Income 250 199 250 250
Total Other Income 400 265 400 400
Total Income 406,720 399,701 428,880 428,880
Synod Administration
-Salaries & Benefits
Bishop's Salary 54,000 53,250 56,696 56,696
Bishop's Housing 30,000 30,000 30,000 30,000
Bishop's SECA 7,000 6,751 7,182 7,182
Bishop's Pension/Disability/Medical 40,000 40,644 55,625 55,625
Bishop's Workers Compensation 750 749 750 750
Bishop's Continuing Education 3,000 3,000 3,000 3,000
Bishop's Auto Reimbursement
Professional Expenses 2,500 1,638 2,500 2,500
Bishop's Salary & Benefits 137,250 136,032 155,753 155,753
Administrative Assistant's Salary 37,700 40,355 41,600 41,600
Administrative Assistant's FICA Tax 2,884 3,087 3,182 3,182
Administrative Assistant's Pension/Medical
Administrative Assistant's Workers Compensation 300 321 300 300
Administrative Assistant's Continuing Education 300 300 300 300
Administrative Assistant’s Salary & Benefits 41,184 44,063 45,382 45,382
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40
41
42
43

45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69

01-671-00001
01-671-01001
01-673-00001
01-673-01001

01-671-10001
01-674-00001
01-700-00001
01-720-00001
01-747-00001
01-747-50001
01-751-00001
01-771-00001
01-800-00001
01-830-00001
01-781-00001
01-786-00001
01-782-00001
01-801-00001
01-775-00001
01-778-00001
01-672-00001
01-672-01001
01-672-10001

01-603-00001

Administrative Expenses:
Staff Travel
Staff Travel Per Diem
Other Administrative Travel
Other Administrative Per Diem
Total Travel

DEM Expenses

Professional Meeting Expenses
Shipping and Mailing

Supplies & Materials

Telephone / Internet

Website

Insurance

Resource Materials and Services

Sm. Equip. Purchase and Equip. Maintenance.

Occupancy - Utilities
Candidacy

Synodical Transition Reserve
Bishop's Sabbatical Reserve
Major Equipment Reserve
Miscellaneous

Reimbursable Expenses
Synod Council Travel

Synod Council Travel Per Diem
Council Meeting Expenses
Total Administrative

Partnerships
Churchwide Support
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Revised Budget 2025

Actual 2025

REVISED 2026

Proposed
2027

Approved at SC March 2025-
adjusted for DEM funding

Actual Preliminary
(unaudited)financials from

Presented at 2025 SA.
Revised for DEM
funding. Approved by

Proposed 2027 for
approval at SA
2026. Referred by

May 2025 Region 1 EC and SC March
SC March 2026 2026
13,000 10,728 13,000 13,000
13,000 10,728 | 13,000 13,000
500 (150) 500 500
400 56 400 400
2,000 614 2,000 2,000
5,100 5,582 5,100 5,100
300 1,845 300 1,845
2,656 2,656 2,656 2,656
200 497 200 200
1,000 1,088 1,000 1,000
4,020 4,004 4,020 4,020
100 100 100
500 500 500 500
500 500 500 500
500 772 500 500
112
3,000 1,080 3,000 3,000
350 446 350 500
21,126 19,601 21,126 | 22,821
115,200 112,997 115,200 | 115,200 |




70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103

104
105

01-604-03311
01-746-00001
01-745-00001
01-746-04501

01-601-03401
01-601-03451
01-601-03551

01-601-03061
01-601-03071
01-601-03201
01-601-03371
01-601-03211
01-601-03581
01-601-03391

01-608-02181

(B)

B C

Revised Budget 2025

Actual 2025

REVISED 2026

Proposed
2027

Approved at 5C March 2025-
adjusted for DEM funding

Actual Preliminary
(unaudited)financials from

Presented at 2025 SA.
Revised for DEM
funding. Approved by

Proposed 2027 for
approval at SA
2026. Referred by

May 2025 Region 1 i EC and SC March
2026
Region 1:
Archives (At PLU) 700 700 700 700
Region 1 Center Shared Mission 16,532 16,532 22,125 22,125
Cost Sharing 400 400 400
Church Wellness Network 8,700 8,700 8,700 8,700
Total Region 1 26,332 25,932 31,925 31,925
Partnership Support Grants:
Trapper Creek Ministry SAWC 2,500 2,500 2,500 2,500
Table of Grace 2,500 2,500 2,500 2,500
Seward Penn. Ministry 15,000 15,000 15,000 15,000
Total Mission/Ministry 20,000 20,000 20,000 20,000
First Fruits Giving - (Benevolence):
AK Child & Family 3,375 3,310 3,500 3500
LSSA 12,300 12,065 12,300 12300
Support of PLTS 2950 2,894 2,500 2500
Luther Seminary 2,950 2,894 2,500 2500
Support of PLU 1,475 1,447 1,400 1400
Brave Hearts Vounteers 575 564 760 760
Sitka Homeless 855 839 760 760
Joy Child Development Center 760 760
Total 24,480 24,012 24,480 24,480
Synod Programs:
Youth Program
Multicultural Program
Total Programs
Designated funds released to General Fund
Designated funds released to General Fund
Total Transfers
Total Income 406,720 399,701 428,880 428,880
Total Expenses 398,572 393,365 426,866 428,561
Available/(Deficit 8,148 6,337 2,014 319
non-cash entry to amortize prepaid rent 1,042 1,042
General Fund Balance impact 7,106 5,294 2,014 319
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2026 ALASKA SYNOD ASSEMBLYNominating Committee Report

General Goals: The Synod constitution (S6.04) requires all assemblies, councils, committees
and boards of the Synod to have:

e Atleast 60% lay people (vs clergy)

e Atleast 45% women and 45% men

e Clergy (Pastors - Rostered leaders in Word & Sacrament
and Deacons - Rostered leaders in Word & Service) be
represented by both women and men as much as possible.

e Atleast 10% persons of color and/or persons whose primary
language is other than English. While not stated in the
Constitution, as such, AK Native recruitment/participation is
especially important for this Synod.

A. Synod Council

The Synod Council serves as the board of directors of this synod and shall serve as its interim
legislative authority between meetings of the Synod Assembly. It may make decisions that are
not in conflict with actions taken by the Synod Assembly or which are not precluded by
provisions of this constitution or the Constitution, Bylaws, and Continuing Resolutions of the
Evangelical Lutheran Church in America. S.10 and S.8 for officers.

A. Meetings/Expectations

Attendance at the Synod Assembly and at 3 Council meetings per year (at least one of which is
on-line) in March, April (immediately following the Synod Assembly), and October. In-person
meetings held in Anchorage (Friday evening through Saturday afternoon). Online meetings are
typically held on a Saturday (morning through afternoon). At the March and October meetings,
each member is expected to share an update on the cluster/demographic they represent. The
Synod arranges and pays for travel.

B. Members: 19 + Bishop

o Officers (Vice President, Treasurer, Secretary)

e 1 pastor and 1 layperson serve from each cluster
(Southcentral Cluster has 1 extra due to largest population
and number of congregations)

e 2 at-large members, 1 multicultural, T youth, 1 ASWO
president

C. Term: Four-year term, may serve 3 consecutive terms.

i. Except:

1. ASWO president who is elected biennially by ASWO
(Alaska Synod Women'’s’ Organization)

2. Youth representative whose term is two years but
can serve up to 12 years
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B. Consultation Committee

The synod Bishop and the Executive Committee of the Synod Council shall receive expressions
of concern from rostered ministers of this church, congregations, and organizations within this
synod; provide a forum in which the parties concerned can seek to work out matters causing
distress or conflict; and make appropriate recommendations for their resolution. The Synod
Consultation Committee can be called upon to provide this forum. S.17 and C.20

A. Meetings/Expectations:

When called upon, the Consultation Committee listens to the individuals involved. The team
then writes up a synopsis of what they've heard and presents that to the bishop. The bishop
shares that synopsis with a recommended action to the congregation’s council and pastor.
Consultation Committee members need to be able to sit with/listen to conflicted people and
report on the situation objectively. Synod arranges and pays for travel.

B. Members: 12 - 6 lay people, 6 clergy
C. Term: Six-year term, no consecutive re-election (Elect 1 clergy per year, 1
layperson per year)
C. Discipline Committee

There shall be set forth in the bylaws a process of discipline governing officers, ministers of
Word and Sacrament, Ministers of Word and Service, congregations, and members of
congregations. Except as provided in C20.18. or C20.19., such process shall assure due process
and due protection for the accused, other parties, and this church. Since synods have
responsibility for admittance of persons into the rostered ministries of this church and have
oversight of pastoral and congregational relationships, the disciplinary process shall be a
responsibility of the synod on behalf of this church. $.17 and C.20

A. Meetings/Expectations:

This committee meets under the direction of the bishop. When called upon, members shall hold
a hearing and render a final decision. Discipline Committee members will need to be able to be
in a difficult situation and deal with sensitive information. Synod arranges and pays for travel.

B. Members: 12 - 6 Lay people, 6 clergy (an exception to the 60% lay requirement)
C. Term: Six-year term, no consecutive re-election (Elect 1 clergy per year, 1 lay
person per year)
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D. AK Child & Family Board

AK Child & Family brings hope to troubled young lives through a broad range of mental health
services. Qur residential psychiatric treatment, community-based programs and treatment
foster homes offer the structure, care and expertise to help young people build strong, positive,
healthy lives. History: this program has roots in several denominational programs (including a
Lutheran orphanage) and maintains its connection to the Lutheran Church through these Board
seats.

A. Meetings/Expectations:

Meetings are held monthly in Anchorage. No travel funds are available so members are usually
drawn from the Anchorage area.

B. Members:
a. Lutheran Seats - at least 1 lay & 1 clergy (exception to 60% lay rule)
b. Gender - at least one woman & one man

C. Term: Three-year term, no term limit.

Pacific Lutheran University (PLU) Corporation Board

In September 2025, the members of the PLU Corporation Board voted to end their work as a
corporation and create a sub-committee of the Board of Regents called the Congregation
Relations Committee. The Congregation Relations Committee met for the first time during the
October 2025 meeting of the Board of Regents. Their initial task is to organize and create
pathways of communication to Synods, Congregations, and Individuals relating to the work of
PLU to its ministry partners. Pastor Jen Rude (PLU’s campus pastor) and Pastor Katy McCallum
Sachse (Pastor at Holy Spirit Lutheran in Kirkland, WA) are co-chairing that committee and
building capacity with the initial group.

Adam Bryant, a member of the former PLU Corporation Board, has volunteered to serve on the
Congregation Relations Committee. Questions can be directed to Adam or Mark Griffith, a
member of the PLU Board of Regents.

Questions?

Please contact Adam Bryant or Deborah Nyquist, Co-Chairs, Alaska Synod Nominating
Committee

Adam Bryant — adamlbryant88@agmail.com

Deborah Nyquist — nyquistdeb@gmail.com
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We have a number of open seats without nominations this year. We, as the nominating
committee, ask you to prayerfully consider these open positions and whether you, or someone
you know, would be a good fit and willing to serve. If you have interest, please find a member of
the Nominating Committee or the Synod Council to discuss. If you know someone who would
be a good fit, please have a conversation with them first, and then let a member of the
Nominating Committee or the Synod Council know, with good contact information.

Please see the open seats below:

A. Synod Council Seats (4yr. Term, maximum of 3 consecutive terms)
a. Knik/Lay
b. Seward Peninsula/Rostered
c. Southeast/Rostered
d. Southeast/Lay
e. Youth/At Large (Confirmed, under 21)
B. Consultation Committee (6yr. Term, no consecutive term, balance of

lay/rostered)
a. Southeast/Rostered — Seat ends in 2031
b. Seward Peninsula/Lay — Seat ends in 2031
c. Southcentral/Lay — Seat ends in 2032

d. AtlLarge/Rostered — Seat ends in 2032
C. Discipline Committee (6yr. term, no consecutive term, half lay/rostered)
a. Knik/Lay — S ends 2030
b. Interior/Rostered — Seat ends in 2031
c. Southeast/Lay — Seat ends in 2031
d. Southcentral/Rostered — Seat ends in 2032
e. Seward Peninsula/Lay - Seat ends in 2032

D. AK Child and Family (3yr. term, no term limit, mixed lay/clergy preferred, all meetings in
Anchorage)
a. Atlarge, Rostered

E. Nominating Committee
a. Southeast- Vacant Seat
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Nominee Biographies

Position Sought: AK Child and Family, At Large, Rostered (3-year term)

Amanda K. Lindquist

Hello. | am Sister Amanda, Deacon of Children, Youth & Family Ministry. | serve Amazing Grace
Lutheran Church. | have been with this congregation since 2013 and ordained in 2023. My
background is in Children, Youth, and Family Ministry since | served a congregation in
Minnesota in 2007 as their Youth Director. | love leading small groups of youth in discussions
about faith! | appreciate the work that AK Child & Family does in our community with youth and
families! It has been a joy to serve on the Board, learning more about the organization as a
whole. And a joy to serve on the Spiritual Life Committee hearing and being a support person for
Kelli and the Spiritual Life staff!

Position Sought: Consultation Committee, At Large, Rostered (Seat Ends 2032)
e Brad V. Nyquist

Hi, I'm Brad Nyquist. Growing up in small communities in northern Minnesota
with three brothers gave me opportunities to appreciate adventuring lakes,
streams and forests. I've continued my love for nature with my bride two
daughters and son since moving to Kenai Alaska 32 years ago. Biking, skiing,
fishing, hiking, canoeing, camping, hunting, working with wood, being creative,
traveling, time with family (including granddaughter, so much fun), adventuring
with our dog, all brings joy to my life. My super happy place would be
traversing above tree line especially with my partner of almost 35 years. Since
being a retired high school math, intervention teacher, Nordic ski and soccer
coach there has been more time to involve myself in church and community. I
have completed the personal coaching level one class through the ELCA.
Worship and Music at CLC is a committee of service that has brought me joy
over decades of involvement with drama, occasional preaching, worship leader,
and whatever is needed to help Sunday worship. I am council president
currently and am assisting pastor with the youth ministry monthly and Synod

wide gatherings
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2026 ALASKA SYNOD ASSEMBLYMinistry Partner Reports

POORTICO

Benefit Services | A Ministry of the ELCA

Your Calling + Our Benefits

Portico Benefit Services’ Report to 2026 Synod Assemblies

Your calling is to serve. Ours is to support you. As the ELCAs benefit ministry, Portico provides benefits
that nurture holistic health, so you can live out your calling and serve with confidence and grace. Here's
a visual recap of what our community of more than 52,000 plan members experienced in 2025.

52K S
senea vy ) ¥
Portico

205

232M
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nt
inning ::Z 53’3
retirements.

1,927

Members Made Roth
After-tax Contributions
to their retirement plans.

We design our benefits to align with the needs of the church, pooling resources through a
community benefits plan to deliver stable, sustainable support that enhances everyday life and
brings value to those who serve. Follow us on social media @PorticoBenefits.

*Source: Traditional Benefits Program. All other numbers and percentages are drawn from across
Portico’s benefit programs.

60-302 (2/2026)
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Summev Choval Music Oppertunity in the Anchevage area — epen to all!
On Sunday, August 23rd, Central Lutheran is planning to host choral conductor, Robert "Bob™

Reid, at its momning service. Bob will conduct two works, Silent Devotion" from Sacred Service by
Ernest Bloch and "Hush! Somebody’s Callin’ My Name" (spiritual).

If you like to sing; learn new music; and celebrate the power of music to connect and inspire please
join us. In addition to the 9:30 Sunday service, we are scheduling two one-hour rehearsals on
August 19th and August 22nd.

To make this event happen, we need at least 20 singers. If you would like to participate, please
contact Central’'s church office at 907-277-1622 or e-mail at centluth@gmail.com with your name
and phone number. Please confirm by June 1st so that together we can make this event happen.

Bob's biography: "Bob" Reid was active as a choral conductor in Anchorage between 1972-
1988. He assisted with the Anchorage Community Chorus, worked with students at Romig Junior
High and Service-Hanshew, and led adult, small-ensemble "repertory" groups that performed
around town. Bob partnered with pianist Wendy Williamson to create the UAA Jazz Singers and
conducted five of the annual AGO December presentations of Handel's Messiah.

Alask Synod Youth Trip
Julv 6 T 10. 2026

“l meet some of the best people and have such a good time on these youth trips!” ~Youth from previous trip~

“Oh Lord, My God, when | in awesome wonder

consider all the works thy hands have made.” REGISTER
~How Great Thou Art-~ THRU THIS LINK:
WHAT? OPPORTUNITIES:

A fun-filled week-long retreat
learning more about yourself,
other Lutherans, and God.

« Canoeing
« Visiting Alaska Pacific University
« Help with sustainable food projects

« Good food
WHY? « Games
Alaska Synod is so large! It is * Laughter

good to be in fellowship, to
learn, and to grow in faith
individually and together.

PACKING: )
Sleeping pad/cot & Sleeping Bag

WHO? (Don’t buy one! Talk to
) Church Leader!, :
« For anyone in 6" - 12 grade . y?ur urch Leader!) CONTACT
Swimsuit
« Local Church Leaders spend the Rasri gedr Local Church Leader

night, lead activities, and .
- : " More details to come!
provide supervision

WHERE? COSTS:

$150 - “I can be generous”
$125 - “Feels just right”
$100 - “It’s tight“

Sleeping each night at Good
Shepherd Lutheran Church with
activity options every day.
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AK Child & Family
2026 Alaska Synod Assembly Report

Thanks be to God for our connection to the Alaska Synod of the ELCA! We could not do this
work without your generaosity and support and are so grateful for all who uphold and sustain our
mission. Thank you for being our partners in ministry! Your contributi ons make you a part of the
great cloud of witnesses here at AK Child & Family.

Thank you for all the ways you faithfully share in our ministry! We could not do this work without

you! Thanks to all who pray for our students, for the Synod, congregations and individuals who
financially support our Spiritual Life ministry, and for Barb Belluomini, Pam Birch and Sister
Amanda Lindquist who serve as members of our board of directors to ensure your Lutheran voice
is upheld.

Last Alaska Flag Day we were blessed to have our very own Music & Special Ministries
Egqgqgtfkpcvgt"Ejtku"Jcym"cu" 14vj g" D'tfrorh %3¢9:8:B0pmgforug" | gk p
vi ku"{gct Xu"egngdt cvkqgp" cwvdundg¢sse'LeeclCampysr A600Apbdotg h " Cn c u
Road Anchorage.

Last fall, Pr. Zach Cupery joined our Spiritual Life Team as our Spiritual Life Minister. Amongst
cnn"jku"qvjgt"fwvkgu. "jg"jcu"dgiwp"c" pgyhatit qwr
allows space for finding wonder beyond ourselves. Each week includes a physical or creative

activity Y whether shaping clay, drawing, or simple games. In and through all of these activities X "
success is defined as students leaving with a deeper sense of wonder, and love.

1] 1] n n

hq

In our Community Programs we continue to work with the National Center for Innovation &
Excellence to adapt and deliver the evidencebased CARES (Coordination Advocacy Resources
Education Support) program which continues to increase its census in our agency.

We also are continually recruiting for our Therapeutic Foster Homes so we can work to serve
this growing need in our Alaskans communities. We know that some of our best Therapeutic
Foster Parents come from our faith partners. Because it is a calling not a job. Go to our website
at akchild.org or call 792-4111 for more info if your heart is curious.

Lastly, on March 262026 we renamed and dedicated our Daybreak Building to be the Matsutani
Eqoowpkv{"Egpvgt"kp"jgpgt"gh"Ft" Qucow"OcvuwvcpkXu
the other ways he has blessed the wider community beyond our walls.

YgXtg"uqg"itcvghwn" hgt" CM"Ej knf" (" Hcokn{ Xu"eqgqppgev
forward to another fruitful year of mission together, providing healing and hope to young Alaskan
lives.

In Gratitude & Sewice,

Anne Dennis-Choi Kelli Williams
President & CEO Director of Spiritual Life
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The Mission Investment Fund (MIF), a financial services ministry of the
ELCA, has been a steady and reliable financial partner for congregations,
ministries and individuals for more than 150 years. Through times of growth
and uncertainty alike, MIF has remained committed to strengthening ELCA
ministries and communities — delivering customer-first- support backed by
flexible financing solutions.

In 2025, MIF continued to support ministry growth across the ELCA. Your
investments helped expand worship spaces, rebuild congregations after
fires and natural disasters, provide spaces for people to age with dignity, start green projects and support
accessibility remodeling for community spaces. Each project strengthens ELCA ministries, ensuring that they stay
vibrant, inclusive and fully prepared to support the communities they serve.

By the numbers:
s Total Loans Outstanding: $614,967,000 e Total Assets: $779,189,000
e Total Investment Obligations: $551,452,000 * Net Assets & Capital Ratio: 27.4%

What makes MIF unique?

s Proven stability: With more than a century and a half of experience, MIF has weathered changing
economic and political landscapes, maintaining financial strength for ELCA ministries.

e Deep expertise in church and ministry financing: We understand the unique needs of faith communities
and have longstanding experience in congregation and ministry building projects.

* Competitive rates and terms: Our financial offerings are structured to support ministries of all sizes.

« A full suite of financial services: In partnership with the ELCA Federal Credit Union, we provide a range
of financial solutions for congregations, ministries and individuals.

e Faithful stewardship: Investments in MIF directly support loans that fund hundreds of capital projects
across the church.

MIF continues to enhance our tools and financial services to better support ELCA ministries. And even as we look
ahead with fresh vision and innovation, our foundation remains the same: enduring trust, time-tested stability
and commitment woven through generations. In every chapter, we journey with ELCA members and ministries,
united in faith — a steadfast partner supporting God’s work in the world.

MIF at work in the Alaska Synod (as of December 31, 2025):

® 5 Mission Investment Fund loans, with a balance of $967,145
®  $2,456,597 in Mission Investment Fund investment obligations.

For more information about MIF capabilities, please visit our website, mif.elca.org or contact Dan Schwiesow,
Senior Director, Sales and Consulting Services: 773-682-5284 dan.schwiesow@elca.org

MissionInvestment Fund | 8765 WestHiggins Road | Chicago, lllinois60631 | Tel: 877-886-3522 | Web: mif.elca.org
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= ST.OLAF

Report to the ELCA Synod Assemblies - April 2026

Founded in 1874, the mission of St. Olaf College is to challenge students to excel in the liberal
arts, examine faith and values, and explore meaningful vocation in an inclusive, globally
engaged community nourished by Lutheran tradition. St. Olaf’s current student population of
approximately 3050 degree-seeking undergraduates represents 49 states and 100 countries.
21% are first-generation college students, 22% identify as domestic students of color, 11% are
international students, and 22% are income-eligible for Pell grants. St. Olaf continues to be one
of only a handful of higher education institutions nation-wide that meets the full demonstrated
need of all admitted students through a variety of financial assistance programs, including a new
study abroad affordability commitment to be launched in 2027, thanks to the generosity of Louis
and Mary Kay Smith. Approximately half of our students indicate that they are affiliated with a
Christian denomination, with 15% self-identifying as Lutheran and another 5% as members of a
denomination in full communion with the ELCA.

St. Olaf's core curriculum engages students with the full array of liberal arts disciplines,
including one required course examining Religion, Faith, and Values, one on Christian Theology
in Dialogue, and one on Ethical Reasoning in Context. Among our class of 2025 graduates,
97% had participated in a “high-impact educational practice,” such as a mentored research
experience, a learning community, study abroad/away, or an academic civic engagement
course. Over the past three years, an average of 94% of our recent graduates were working,
pursuing further education, or engaged in full-time military or other service programs within
seven months of graduation.

Under the leadership of president Dr. Susan Rundell Singer, the college is now implementing a
six-year strategic plan, focused on elevating vocation, expanding innovation, and sustaining
community. Leading the implementation of the strategic plan are three implementation teams
and the President’s Leadership Team, including our new vice president for academic affairs and
provost Dr. Tarshia Stanley and chief of staff Kathryn Lohre ‘99. Dr. Stanley comes to St. Olaf
from Wagner College on Staten Island where she served as Provost and Vice President for
Academic Affairs. Ms. Lohre comes to St. Olaf after serving for fifteen years in the Presiding
Bishop’s Office as the Executive for Ecumenical and Inter-Religious Relations and Theological
Discernment.

St. Olaf continues to offer daily Chapel services and Sunday worship throughout the academic
year, led by College Pastor, the Rev. Dr. Matthew Marohl, and featuring members and friends of
the St. Olaf community as speakers and musicians. Consistent with St. Olafs identity as a
“rooted and open” ELCA institution, the College Ministry team also includes an Associate
Chaplain for Jewish Life and an Associate Chaplain for Muslim Life. This year, St. Olaf was
ranked #4 on Niche's Best Christian Colleges in America list, recognizing St. Olaf as an
academically strong, faith-based institution.

In the fall of 2025, the College named Dr. Kiara Jorgenson, Associate Professor of Religion and
Environmental Studies, as the Martin E. Marty Chair in Religion and the Academy. The Marty




Chair fosters ongoing dialogue that explores the intersection between significant religious and
cultural issues and St. Olaf’s role as a liberal arts college of the church.

The Lutheran Center for Faith. Values, and Community continues to advance a compelling
vision for Lutheranism in the 21 st century, foster interreligious engagement, nurture vocational
discernment, and provide thought leadership on campus and in the community. A key part of the
Lutheran Center’s work is to help all the college’s constituencies understand the role of
Lutheran tradition in supporting the things they value most about St. Olaf. The Center has
recently completed or is nearing completion on two projects made possible by grants from the
Network for Vocation in Undergraduate Education. The Life on Purpose project infused
vocational exploration in St. Olaf students’ experiences by supporting shifts in advising,
classroom projects, and faculty and staff capacity building around vocation. The Honest
Storytelling project engaged twenty staff and faculty and one student to research and tell untold
and undertold stories from the college’s first 150 years, and will result in the publication of a
volume in honor of the college’s sesquicentennial due out through Fortress Press this fall.

In 2025, grants from Lilly Endowment Inc. continued to support two complementary initiatives—
the Nourishing Vocation Project and the Nourishing Vocation with Children Project—advancing
congregational leadership, vocational discernment, and intergenerational, arts-enriched
worship. The Nourishing Vocation Project, part of the Thriving Congregations Initiative,
strengthened congregations and ecclesiastical partners by fostering peer leadership, deepening
vocational discernment, and expanding practical ministry tools. Pastoral coaching pilots and
adaptable resources enhanced leaders’ capacity for contextually grounded discernment, while
integration with broader institutional and interfaith efforts extended the initiative’s reach and
sustainability.

The Nourishing Vocation with Children Project advanced child-attentive, arts-enriched worship
through the Nurturing Children through Worship and Prayer Initiative. Resources were refined
and expanded, engaging congregations across multiple states and denominational contexts.
New liturgies and participatory art experiences nurtured children’s faith while strengthening
congregational life.

We look forward to an exciting summer 2026 at St. Olaf as we welcome back Lutheran Summer
Music to campus for the first time since 1994 and the national conference of the Association of
Lutheran Church Musicians.

We invite lay, professional, and rostered church leaders to the_ 2026 Conference on Worship.
Theology, and the Arts, July 20-22, 2026, at St. Olaf College, under the theme “Nourishing
Vocation: Every Time + Every Age + Every Place.” We encourage you to take advantage of the
many opportunities and resources St. Olaf provides for education, artistic engagement, and
spiritual enrichment. We look forward to welcoming you to campus, and to welcoming the
prospective students you introduce to St. Olaf.
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CHURCH PROPERTY RESOURCE HUB

Resourcing Faith-driven Church Property Stewardship

A project of the Evangelical Lutheran Church in America (ELCA), the Church Property Resource Hub was
built in response to requests from synod and local church leaders, to support them in navigating the
challenges and opportunities that buildings and land represent for both congregational vitality and the
wider mission of the church.

COURSES & SUPPORT SUCCESS
RESOURCES FORUM STORIES
Find resources and expand Share advice and get support Be inspired by success
your knowledge of church from colleagues with experience stories of faith communities
property management answering property management using underutilized space in
through templates, quides, questions, all on our digital forum exciting new ways to fulfill
explainers and courses. (forthcoming). their mission.

Why Is the Church Property Resource Hub Being Developed?

The Church Property Resource Hub (CPRH) was created in response to questions and needs voiced by
synods and congregations regarding the use, management and support of church-held property. Our
congregations find themselves with buildings and land that no longer fit their need for programming or
their capacity to manage them. This has spurred urgent conversations at local and synod levels about
the future of church property. There was no centralized hub collecting the information and wisdom
congregations need to faithfully steward buildings and land for both congregational vitality and mission
impact. The ELCA churchwide organization is addressing this need by equipping congregation and
synod leaders with the expertise that will empower congregations to continue to steward their buildings
and land as a witness to the gospel through the Church Property Resource Hub.

Sign up for “Church Property Resource Hub Newsletter”
for the latest news and resources.
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