2021 ALASKA SYNOD ASSEMBLY: Ministry Partner Reports

Region 1 Disaster Preparedness Project
Who actually thought as we met for a virtual Assembly in 2020 that we would be doing so again this year?
Yet, here we are. We are blessed with technology and hearts longing to be together again – and so we shall
be. Soon. Blessed be the Creator of all life!
In the year of COVID-19 my work has been to walk with you in disaster preparation and respons. Alaska
has been blessed, but we’ve done a lot of response in Region 1 this year. The flooding of the Umatilla River
in eastern Oregon brought hardship to families and businesses in both Oregon and Washington. A little
over a year later the work continues with some 579 survivor families being served. Lutheran Disaster
Response (LDR) has invested $10,000 to help pay a family case manager and consulted with us throughout
the year. The work continues, but we are not alone.
In March 2020 the global pandemic locked our church and business doors, keeping us all home. No one
knew what lay ahead. Lutheran Disatser Response was once again in our midst. Some $125,000 was
funneled through you and our five partner synods of Region 1. This money was intended for those
impacted by COVID-19, being used for food cards, feeding programs and other assistance as you’ve seen
fit. In addition, Alan Budahl and LSS of Alaska has directed some $24 million dollars of government aid and
private donations for the food and housing needs of Alaskans. Thank you, Alan, to you and your staff for
your faithful work. I take some indirect and unwarrenedy pride in the fact that Alaska leads the nation in
COVID vaccinations and care.
A new newsletter, the Hammer and Dance, went into publication April of 2020. This Region 1 resource was
created in response to needs encountered as we sought to navigate the COVID crisis. It is now a
congregational resource. You can view it or subscribe at https://www.region1beprepared.org/newsletters
My thanks to Bp. Shelley for seeing that this is available to you. It was also a joy to have two Alaskan voice
in webinars I offered last fall. You have a story to tell, and in more ways than you know you are leaders in
the ELCA
A wildfire season like no other took the homes of well over 4,000 families in Oregon and Washington this
year. LDR-US has poured $30,000 into direct wildfire aid. Alaska had a more gentle wildfire season losing
only 180,000 acres to fire. Earthquakes, however, are a different issue. Alaska had the 1st & 3rd largest
earthquakes world-wide in 2020. The M7.8 Simeonof Earthquake was significant, and we continue to
prepare and be alert.
The Region 1 Disaster Preparedness Project is now one year old. It has been a busy year with more
“response” than “preparation.” The coming year, though, will be full of grace and opportunity. I look
forward to working with you in the days and weeks to come.
Dave Brauer-Rieke
Bishop Emeritus, Oregon Synod ELCA
Region 1 Disaster Preparedness Project Manager
dave@climateimagination.com
971-255-9331

Together Emphasizing Alaska’s Mission (TEAM) - 2021
Through donations to TEAM, the people of the Alaska Synod support new projects and programs within
Alaska that are beyond a congregation’s budget. Through the generosity of individuals and congregations,
a Firestarter Grant was awarded to one applicant in 2020.
St. Mark Lutheran Church was awarded a grant of $3000 to assist with their remodel of a bathroom to
make it fully ADA compliant. They were remodeling the rest of the bathrooms as well so this request was
specific to the ADA bathroom.
Recent recipients of TEAM Grants have included:
 Shishmaref Lutheran Church to assist the congregation in the purchase of guitars, offering guitar
lessons and bringing a piano teacher in to offer piano lessons
 Sitka Lutheran Church to help them launch the Manna Meal Lunch Program
 Shepherd of the Valley Lutheran Church to assist in the development of a Day Shelter for
Family Promise of Juneau
 Good Shepherd Lutheran to help them fund a kitchen manager for their newly Two Fish
Five Loaves Kitchen Ministry
 Joy Lutheran to help them build a raised bed garden for their local food pantry
 Lutheran Church of Hope to help them build their Garden of Hope
 Table of Grace to help with confirmation retreats for their youth with Trinity Lutheran in
Palmer. Instruction was provided online
 Trinity Lutheran to assist them with their garden for the food pantry
 Central Lutheran to assist them with building an urban garden
See elcaalaska.net for the TEAM application. The grants are dependent upon the gifts of individuals and
congregations and the funding fluctuates. Thank you for your gifts that have multiplied funding and
ministry.
Those congregations who’ve supported this fund 2019-2020 include:
 Brevig Memorial, Brevig Mission
 Christ, Fairbanks,
 Christ, Soldotna
 Faith, Delta Junction
 First, Ketchikan
 Good Shepherd, Wasilla
 Resurrection, Juneau
 Shepherd of the Valley, Juneau
TEAM Committee members include:
 Pat Kilman of Trinity Lutheran, Palmer
 Brooke Andrews of Resurrection Lutheran, Seward
 Roger Birk of Shepherd of the Valley, Juneau
 Bishop Wickstrom
We’d like to include a member of the Interior Cluster and a member of the Seward Peninsula Cluster in this
work. This committee reviews applications and forwards them to the Alaska Synod Council for action.

AK Child & Family
As we journey together on this uncharted human path, we are so grateful for our connection to the Alaska
Synod!
Our work continues to help young Alaskans and their families heal from traumas of every kind. The added
present-day stresses have made it more important and challenging than ever to wrap nurture, care, and
support around those we serve.
For our students, our services are their current home. Therefore, we have continued our 24/7 operations.
Our front line workers and foster parents are essential personnel and have been serving without ceasing.
Most of our support staff have been working remotely to maintain the safety of us all.
Our agency has a long history of resilience, but the COVID pandemic has presented many additional
challenges including decreased revenue as our community based services were halted for a time and we
had to slow down admissions into residential care to ensure we had proper screening protocols in place to
ensure we don’t put existing students and staff at risk.
Our expenses have increased with the need for more staff to provide additional supervision and support
while schools were closed. We’ve had to purchase additional personal protective gear and cleaning
supplies. Expenses for technology have also increased because of the need to utilize telemedicine
requiring new platform licenses, additional equipment, and increased bandwidth.
We continue to work to respond to the state of Alaska’s economic situation as 90% of our funding
(Medicaid) is in question. Additionally, we are working to recruit more Therapeutic Foster Parents to serve
the increased needs of our community. And with managed care on the horizon, we are searching for ways
to provide quality care for those in need of our services and are striving to be resilient and strong!
Now more than ever, our Spiritual Life program relies on support to be able to continue our work. Thank
you to all who financially support our Spiritual Life program. Your contributions make you an important
part of providing healing and hope to those we serve. This ministry we share heals brokenness, fosters
hope and changes lives.
AK Child & Family is firmly rooted in our foundation of faith. Faith that we do not do this work alone. Faith
that a brighter future awaits us all. Through this faith lens, we are able to provide an environment that
acknowledges that many of the traumas our students have experienced can only be healed through the
power of the Divine.
Thank you for sharing your care, resources and prayers with some of Alaska’s most vulnerable youth.

In Gratitude & Service,
Kelli Williams
Director of Spiritual Life

2021 Annual Report to ELCA Region I and II Synods
California Lutheran University, a member of the Network of Colleges and Universities of the ELCA, equips
graduates who are called and empowered to serve the neighbor so that all may flourish.
Amidst the changing landscape of the pandemic, over 4,000 Cal Lutheran students learn virtually or in
hybrid classrooms in several different centers in California. We offer 20 undergraduate majors and 29
graduate programs of study. Over 50% of our undergraduate students are from underrepresented
populations and one third are the first in their family to attend college. Our students come from over 40
states, 49 countries, and represent a diversity of faiths and cultures. With a network of 30,000 alumni,
students from our founding in 1959 until now have discovered their purpose and are transforming their
community and the world.
In August of 2020 we welcomed our 8th University President, Dr. Lori Varlotta. She
is the first female president in Cal Lutheran’s 61-year history, and she came to the
university as an established leader with broad experience in change management and
curriculum reform, student success and inclusion, strategic planning and budgeting,
and friend-raising and fundraising. Varlotta considers her 35 years working at missiondriven colleges and universities a calling, not a career.
Pastor Scott Maxwell-Doherty, who has served as Campus Pastor for 21 years,
is retiring from university ministry in May 2021. His service to the university has
spanned over two decades. He has seen many changes, accompanied young
people, faculty and staff through their journeys, and has preached a lot of
sermons. He will be greatly missed by the entire campus community. If you wish
to send him a greeting, please do so at mmmdsjmd@gmail.com.
More students experienced in-person learning this semester! Our facilities staff worked hard to equip each
of our outdoor classrooms (video) with the technology and safety measures necessary to create a
comfortable and engaging learning environment. It doesn’t hurt that the Thousand Oaks campus enjoys
the beautiful Southern California sun year-round.
The Office of Campus Ministry has been creative all year with worship online, seeking new ways of
connecting through walking worship, social media, online dinner church and highlighting faculty and staff
members during our weekly online Chapel hour. All of these have strengthened community in a time when
we have been living and learning in multiple locations.
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The Western States Youth Gathering (July 2020) was canceled due to COVID. WSYG is a large youth
gathering for ELCA high school youth from congregations in Regions 1 – 4 held at Cal Lutheran. Our
website and social media will share updates as soon as there is a plan to move forward. www.WSYG.com
Executive Skills for Church Leaders : Learning from the world of the MBA is offered twice yearly for
church leaders and clergy applying concepts from management to the complex arena of ministry today. In
January 2021 this event moved online and hosted our first international pastor from Canada, our first
interfaith clergy person, and was all interpreted in Spanish! What a gift to have such a dynamic community
gathered to learn together. Stay tuned for the ways this event will continue to adapt to support pastors,
deacons, and faith leaders in their areas of need. Details here: www.CalLutheran.edu/ExecSkills
The Thriving Leadership Formation program brings ELCA
leaders together to cultivate skills and networks of trust,
support, spiritual practice, and accountability. Fueled with a
$1million grant from Lilly Endowment Inc., this project helps
pastors and church leaders throughout 14 Western States
avoid burnout and thrive in their ministries. Our first year is finishing with 12 cohort groups, 80 people,
across Regions 1 & 2. If you are interested in joining a small group or leading one find out more here:
www.ThrivingLeadershipFormation.com
Fifty and Better (FAB) — Check out our online courses for
those who are 50+. Courses change often (i.e. Architecture
and Design in the Reign of 16th-19th Century European
Rulers; The Beach Boys in the Studio; The World of Jewish Art
and Artists; and more). For details, visit Cal Lutheran Fifty and
Better.
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Celebrating our fifth anniversary as a financial ministry of the ELCA
The ELCA Federal Credit Union was founded in 2016 to provide a fuller suite of financial products and
services to the members, congregations and ministries of the ELCA. The Credit Union offers a rich variety
of products—from savings and checking accounts and CDs … to loans, lines of credit and credit cards. The
Credit Union is the first of the ELCA’s financial ministries to offer loans to individuals. Because we exist
solely to serve our members, we can offer better rates and lower fees than many traditional banks, and we
have demonstrated success in providing significant savings to our borrowers. Our strong online presence
allows members to access their funds anytime, anywhere—as consumers expect today.
In the early days of the COVID-19 pandemic in 2020, as congregations and ministries closed their doors,
the Credit Union responded swiftly to growing needs for financial assistance. We took the step to become
certified by the Small Business Administration to provide loans through the Paycheck Protection Program,
a federal program of the CARES Act. These PPP loans— continuing compensation for pastors and staff and
covering other operating expenses during the pandemic—have proved to be a lifeline for congregations
and ministries experiencing diminished revenue during this unprecedented time. Cooperating with our
financial partner, the Mission Investment Fund of the ELCA, we have already provided more than 350 PPP
loans totaling almost $14 million to congregations and ministries across the church. We continue working
together to help PPP loan recipients file applications for loan forgiveness.
In 2021, we ushered in the third cohort of participants in the ELCA’s Resourceful Servants program,
designed to improve financial wellness and assist rostered leaders in building emergency savings funds. In
this matching program, ELCA rostered leaders make ongoing deposits to their Credit Union emergency
savings accounts, and our partner MIF matches those funds up to an established amount. Together, we
already have served more than 400 rostered ministers who, collectively, have made emergency savings
deposits of more than $1 million.

Membership is open to every ELCA member, synod, congregation and ministry—and their employees.

elcafcu.org
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Partnering in faith
The Mission Investment Fund, a financial services ministry of the ELCA, provides a strong, stable, faithbased way for individuals, congregations and ministries to achieve their financial goals. MIF provides a
range of investments for individuals, congregations and ministries. We put those investments to work to
fund building and renovation loans for congregations and ministries.
The result? Impact investments, with a transformative impact on our communities: Expanded worship
spaces … new space for education and youth ministry … much-needed day care centers for working
families … industrial-grade kitchens and fellowship halls for community meals.
During the year-long pandemic, MIF provided assistance to investors who needed immediate access
to their funds and to borrowers who needed flexibility with their loan payments. We collaborated with
our ministry partner, the ELCA Federal Credit Union, to offer expedited loans for congregations,
ministries and individuals, as well as Paycheck Protection Program loans for congregations and
ministries to keep employees on the payroll and continue operations.
Our capabilities and capacity have never been stronger. At year-end 2020, MIF had 883 loans
outstanding, totaling $596.4 million. Investment obligations totaled $543.1 million. With total assets of
$773.8 million and net assets of $218.2 million at year-end 2020, MIF maintains a capital ratio of 28.20
percent—positioning MIF in the top tier of well-capitalized church extension funds.
Our steadfast support continues for the members, congregations and ministries of the ELCA and the
many ways you care for a world in need. We are honored and humbled to walk alongside you as a trusted
partner.
------MIF at work in the Alaska Synod (as of December 31, 2020):
 5 Mission Investment Fund loans, with a balance of $1,444,739
 $2,313,762 in Mission Investment Fund investment obligations

MIF representative Joel S. Wudel, Regional Manager, Tel: 773-682-1765; email: joel.wudel@elca.org
Mission Investment Fund | 8765 West Higgins Road | Chicago, Illinois 60631 | Tel: 877-886-3522
mif.elca.org
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